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RFCA NI OVERVIEW
RFCA NI, like its twelve sister organisations across the UK, is a civilian,
autonomous, non-departmental government body (underpinned by an
Act of Parliament) with a pre-scripted structure and membership that
reaches across society throughout Northern Ireland. It has two formal
functions, namely:
Non-Executive: The Association acts as a champion and conscience for
Armed Forces reserves (circa 2,000) and cadets and their adult volunteers
(circa 5,000), as well as their stakeholders – employers, local authorities,
parents, schools etc – across the Province. It does so through its
voluntary members and Board, led by its Chairman, that report through a
national board to the Defence Council and Parliament.
Executive: Under the direction and responsibility of the Chief Executive,
the Association is accountable for:
• Delivering reserve and cadet infrastructure.
• Administering and providing support – to differing degrees – to all
types of cadet organisations.
• Providing life support to reserves, including finance, recruiting, PR and
community relations.
• Acting as the lead interface between employers and reservists.
• Developing, nurturing, sustaining and maintaining links across the
community.
• Acting as an advisory body to the Ministry of Defence on regional
matters.
Particular to Northern Ireland, the Association uses its networks, structure
and resources to engage in a wide-ranging youth outreach programme
“Pathways” and is working hard to develop a robust structure that
facilitates better coordination and delivery of support to our veterans.
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CHAIRMAN
As I come to the end of my tenure as Chairman, I
take the opportunity to look back over the last five
years to remind us all of the remarkable changes that
have taken place, both for the Association and, more
importantly, for the constituents we serve. Much of
this change has been driven by austerity but, equally,
much is the result of concerted efforts to stay abreast
of a rapidly developing “operating” environment.
At the same time we have been able to support
and help exploit our community’s appetite to
produce reserves, cadets and adult instructors of the
finest pedigree. Allow me to give you my headline
observations across each of our areas of functional
interest.
Future Reserves 2020
The FR20 exercise – involving an increase in reserve
numbers as a proportion of overall numbers in the
Armed Forces and, more significantly – a greater
integration of reserves into a whole force structure –
has dominated the past 5 years. At the national level,
the Army in particular struggled to meet recruiting
targets, not helped by a struggling commercial
contract. Many of the challenges have now been
overcome. Behind this headline though, NI has
shone – across all three Services. In recent weeks
an additional further approximately 200 Army posts
have been added to liabilities, taking our Region’s
contribution to over 7% of the whole, against less
than 3% of the population. And we use them – to
wit, as an example, the highly successful deployment
of a contingent from 591 Engineers to South Sudan,
partly with reserve medical support from NI.
Cadets
Our cadet recruiting is now healthier than at any
time I can remember. The Air Training Corps (ATC)
is the one exception, but we note a number of
dynamics responsible and are working with the ATC
to help rectify this. Army Cadet Force (ACF) numbers
in particular are very impressive. Of particular note
is the success of the Cadet Expansion Programme
– creating more Combined Cadet Forces (CCFs)
in state schools. The original target for NI was an
additional two. Three new contingents are already
up and running – Bloomfield (in partnership with
Campbell College), Lisnagarvey and Cookstown,
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the latter under the auspices of the Marine Society
and Sea Cadets. A further two are in the pipeline, all
being steered by our School Cadet Expansion Officer
(SCEO). As ever, our cadets perform staggeringly well
at national level. Do read about their achievements
later in this report, but I would highlight our shooting
results; over 40 shots in the top 100 at Bisley is
astounding. Thank goodness they are on our side so
to speak!
Estates
Austerity has arguably hit infrastructure budgets to
a greater extent than any other area across defence.
We oversee a regional volunteer estate that is in
better condition than any other. However, virtually
non-existent maintenance budgets and the fact
that we are, overall, “under-scaled” (that is to say
insufficient facilities to give reserves and cadets what
in theory they should enjoy), present challenges in
coping with increasing numbers. Having said this,
the application of imagination, a really professionally
engaged estate staff, the addition of our own funds
raised elsewhere and the wide shoulders of our
Chief Executive, have culminated in the opening
of two state of the art cadet facilities in Omagh and
Ballynahinch. At time of writing, we await a political
decision as to whether NI will receive an additional,
significant injection of infrastructure monies to build
new facilities for our growing numbers.
Engagement
The role that the RFCA plays in both engaging with
the local community on the part of Defence and in
facilitating engagement by the individual Services
is one of our most important functions. Strides
have been made locally to realise more effective
co-ordination. I hope that the creation of Defence
Relationship Management (DRM) at MOD level with a
remit to oversee all of this and with our own Regional
Employer Engagement Director (REED) appointed as
the DRM lead regionally will help this process.
Wider Youth Engagement and Pathways
The Pathways programme and its extraordinary
success is well covered later in the report. However,
the scale of its activities (we now employ over 100
full and part-time staff and in the last year have
engaged with some 60,000 young people) and the
impact it has had on deprived communities have,

not surprisingly, given the Association an enviable
profile (as well as influence and insight) across not
just the wider youth sector, but government as a
whole. I truly believe that this level of engagement,
with patience, will deliver significant benefits both to
defence and community integration more widely.
Support to Veterans
The Association now oversees the newly established
Veterans’ Support Office (VSO NI), with a specifically
recruited development manager, which provides
a service to seek help for those veterans whose
needs are not met by statutory services such as the
NHS or by Service charities. This is in the context of
the application of the Armed Forces Covenant in
NI and the recognition that security concerns and
local legislation are such that not all veterans receive
the level of support that exists elsewhere. We face
a particular challenge, though, in communicating
to individual veterans this service and how it can
help them. I hope that our members from Local
Authorities will be able to help take this forward.

the members, to the immediate Association staff and
to our wider stakeholders for their engagement and
support to myself and the Board during my tenure.
It has been an extraordinary honour to have been
your Chairman and I have no doubt that my worthy
successor will oversee the on-going growth of our
contribution both to defence and wider society
across Northern Ireland.
Thank you for your on-going support.
Colonel HK McAllister
OBE TD DL VR

Internal structures
In order to cope with all these initiatives the
Association has gone through a considerable degree
of internal restructuring. That has been the business
of the Chief Executive and the Board is very happy
with how, in effect, we have moved from three
pillars of output delivery to five within a broadly
similar set of resources. This has taken our level of
output to a new level and one that far exceeds that
delivered elsewhere. What has been within my remit
to control is the structure of the Board to support
these changes. If we the members, represented by
the Board, are to fully exercise our “Haldane” function
then we must ensure that the Board represents the
society with which we are engaged and has the
professional expertise across all the Associations’
functional areas to enable the Board to add value.
To that end, I have overseen the restructuring of
the Board and the setting up of associated subcommittees to include representation from the youth
sector, veterans, local government, higher education
and wider business and all of this to include up-todate expertise.
Valete
Finally, I wish to pass on my heartfelt thanks to you
RCFA Annual Report 2017/18
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CHIEF EXECUTIVE
Last year I highlighted our need, as a publicly-funded
body, to add value. I said that we needed to question,
continuously, the degree to which we do so and
areas in which we might do more. That is what as an
organisation we have tried to do – looking to exploit
the unique selling points we undoubtedly have: our
presence in and knowledge of society, our ability to
mobilise support within that society and the
flexibility and initiative that our autonomy and
structures allow us. We are really fortunate with the
quality of staff we have and the fact that they all buy
into the above approach.
We are here of course to support our local reserve
and cadet stakeholders and the communities from
which they come. But we are also here to facilitate
and add value to the activities of the MOD as a whole
and the three Services. Positive relationships with all
of the latter is absolutely crucial and I am delighted
to report that these are as strong as ever. In the
confined space that is NI, with all of its political and
societal complexities, Defence needs to be as
co-ordinated as it can be to optimise effect. Despite
the clear Service Level Agreements (SLAs) to which
we all work, the avoidance of confusion across
several organisations full of committed staff often
requires mature compromises that need concerted
commitment from us all to make work. All of that
demands both trust and a willingness to challenge
each other. This largely exists and is one of the factors
behind the success that the Chairman has
highlighted.
As we move forward, there are a number of
challenges that I believe will occupy us in the coming
year. These include:
• The pulling together of engagement activities to 		
improve the clarity and cohesion of the messages
we send, all with a view to optimise recruiting, or, 		
as the Army chain of command has phrased it, “to
ENGAGE to ATTRACT”.
• The sustaining and, where possible, improvement
of our infrastructure in order to attract (not least 		
through ensuring a presence in those areas ripe 		
for recruiting). This applies to both reserves and 		
cadets. Of great significance is the recent 			
appointment of the Association to deliver a £4 		
6
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million contract to upgrade accommodation 		
within the training estate in Ballykinler. The fact 		
that the Defence Infrastructure Organisation (DIO)
has recognised the Association as the most 		
appropriate (not just value for money) body to 		
deliver where larger commercial organisations 		
have been unable bodes well for the future.
• The improved co-ordination of cadet support. This
is better than any other region of the UK, but such
are our local challenges that it never makes sense
to plough individual furrows in terms of what is 		
common to all. All cadet movements have their 		
unique selling points and these must be 			
protected, but we can always do more in terms of
administrative and logistical support, including 		
engagement and recruiting.
• The embedding of our veterans’ support structure.
Essentially, this will be a challenge of 			
communication and I appeal to you all for your 		
help.
• The growth of our youth outreach activities but to
do so in a manner that is increasingly focussed 		
and co-ordinated.
Finally, allow me to express publicly my thanks for
on-going support from all our staff, from our single
Service partners and from our membership. Above
all, though, my sincere thanks to our out-going
chairman without whose committed support the
Association would not be where it is today.
Colonel JW Rollins MBE

RESERVES
The delivery of an integral, sustainable reserve
continues to occupy Defence and Northern
Ireland’s reserve units who make a significant
contribution to the national picture.
The figures below are indicative of current strengths
in our region:
Establishment Trained Untrained
/Target
Strength Strength
RNR
29
133
108
Army Reserve
244
1932
1566
RAF Reserve
41
1401
58
1 Plus 50 additional medical posts held as a global establishment.
Note: These figures do not include the OTC/UAS or ATU.

Strength
The statistics in the above table show the current
status of the Reserves of all three services within
Northern Ireland and it is satisfying to report that
recruiting in all areas is buoyant and the future looks
promising. We do believe, though, care should be
taken to ensure that short-term initiatives do not
harm longer-term sustainability. Last year’s report
addressed the problems associated with the
recruiting “pipeline”. These have not yet been fully
resolved, but progress has been made and the
current structure is in a workable state. We are a little
concerned about the new HQ Recruiting Group/
Capita IT system (DRS). We also await to assess the
impact of the latest Army recruiting campaign. We
do hope that both initiatives succeed. We are,
though, encouraged by the level of diligence and
co-operation shown by our recruiting/chain of
command partners who are keen to exploit those
areas where we are in a position to help.
Growth
The reserve has continued to grow throughout the
last year. The liability
for both 591 (AA) Field
Squadron RE and 2 R
Irish has grown.
DComd (Reserves) is
leading a review on
how further growth
might be realised.
Both HMS Hibernia
and 502 RAuxAF
Squadron have grown
significantly.
The Association
remains fully
committed to ensure
that such growth is
maintained, sustained
and increased in the
coming reporting

period, but the challenge which that brings should
not be under-estimated.
Command and Control (C2) Structures
There have been several changes to Command and
Control (C2) arrangements in Northern Ireland, the
greatest change has been seen within the Army
Reserve.
Whilst C2 structures may not be optimal from a
regional and parochial perspective, they function
well enough. They do demand, though, a conscious
effort to pass information and to co-ordinate
activities wherever and whenever it adds value to do
so. This is particularly so in relation to Defence links
with the wider community. The Association and
Council of RFCA remain fully committed to acting as
a POC and facilitator where this adds value.
Activities
The unit summaries at the back of this report give a
better idea of what Northern Ireland’s reservists have
been involved with this year, but a few highlights to
look out for are:
• 591 (AA) Field Squadron mobilising 16 reserve 		
soldiers on Op Trenton, the United Nations 		
Mission In South Sudan (UNMISS). Op TRENTON 1 		
& 2 was the first turn of the wheel for British Forces
to be deployed in South Sudan and is the first real
UN mission, less Op TOSCA in Cyprus, in over 15 		
years for British Forces.
• 22 soldiers from 2 R Irish deployed with 1 R IRISH 		
in Afghanistan, operating as the Kabul Security 		
Force.
• HMS Hibernia provided the largest contingent of 		
personnel to Exercise Helios Encounter. This 		
land-based warfare training fortnight based in 		
Cyprus provided a ‘hot weather’ environment to 		
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assist in training personnel in a less hospitable 		
operational climate.
• 253 (NI) Medical Regiment provided Real Life 		
Medical Support to military marchers at the 		
Nijmegen Marches in Holland. The Exercise 		
involved injury and illness prevention and 			
treatment for the British Military Contingent 		
participants of Nijmegen 2017, numbering around
900 (750 marchers and 150 support staff ) and also
gave personnel the opportunity to work in a Joint
and Multinational environment.
The RFCA Relationship
We are delighted to report that engagement with all
reserve units and sub-units across the Province
continues to improve, with many more now
understanding the wider ways in which the
Association can facilitate, support and champion
their aspirations and long-term interests.

8
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EMPLOYERS
Employer Support
JSP 766: the Defence
Directive on Employer
Support (ES) Part 1
provides a framework
for direction and
guidance on the
delivery of employer support at a local level. This was
reviewed and amended in 2017 and takes account of
local delivery nuances.
Employer Engagement Strategy and (EE)
Directive(s)
Defence Personnel EE Strategy (DPEES) and Defence
Personnel EE Directive (DPEED) were reviewed and
amended in 2017.
Defence Relationship Management (DRM)
DRM remains the single point of contact linking
employers with the Ministry of Defence (MOD). DRM
exists to offer advice and support on employing
members of the armed forces community, and enable
organisations to develop a mutually beneficial working
relationship with the MOD.
Employer Recognition Scheme (ERS)
RF&C hold the policy lead for the ERS. DRM are the
delivery arm at the national level and REEDs and RPOC
Brigades deliver regionally, but in line with and
supporting the national policy intent. An NI directive on
the delivery of the ERS has been issued.
Regional Employer Engagement Board (REEB)
The DPEED directive states that tri-service REEBs are to
be established regionally across the UK. However, in
Northern Ireland the REEB is subsumed into the
Engagement Steering Group (ESG) chaired by
Commander 38 (Irish) Brigade. Senior Naval Officer NI
(SNONI) and Air Officer NI (AONI) represent the RN and
RAF and CE RFCA NI represents the RFCA NI and DRM.
The purpose of the ESG is to provide direction and
priorities for CE and EE across NI and assure delivery of
direct employer engagement for the 3-way relationship
between units, reservists and employers.

six HSCTs, the single Service (sS) Chains of Command
and the Department of Health. The six HSCTs’‘Armed
Forces/ Defence Champions’ continue to advocate and
disseminate information on behalf of defence.
Mobilisation
Due to the drawdown in Afghanistan, mobilisations have
been low. However, reserves from 591 (Antrim Artillery)
Field Sqn, 71 Engineer Regiment were mobilised on
Operation TRENTON (South Sudan) and reserves from
2nd Battalion the Royal Irish Regiment were mobilised
on Operation TORAL (Afghanistan).
Case Work
Due to the decrease in mobilisations the caseload is
relatively light. SO1 Army Engagement and the REED
have continued to brief all Army Reserve units on EE and
ES available via a series of unit and subunit ‘roadshows’.
(The REED has replicated for the Navy and Air Force.)
Employer Notification (EN)
Although NI personnel still remain exempt from
compulsory EN, wherever possible reserves are
encouraged to ‘opt in’ to EN. Consequently with the
consent of the individual reservist, employers are
notified, in line with JSP 766.
(EE) Activities
Many tri service EE functions have been organised to
cover both public sector and private businesses
employing reserve forces. Events have included the
Defence Medical Services Royal Gun Salute at
Hillsborough Castle, strategy & leadership days, visits to
UK and overseas based exercises, capability
demonstrations, aircraft visits, receptions, dinners and
support to ships visits.

Regional Employer Engagement Group (REEG)
The REEG continues to act as a regional force multiplier
in the effort to engage with and assist in the delivery of
the MOD’s EE strategy, to ensure that the MOD maintains
sound relations with employers and to ensure that
defence personnel benefit from this enhanced
relationship. The REEG meets on a six monthly basis,
chaired by Mr T Salmon OBE and has been successful in
providing a forum for discussion and feedback on the
issues which affect employers who employ reservists in
NI and offering guidance to policy makers.
The Health and Social Care Trust Forum (HSCT
Forum)
The HSCT forum has continued to meet on a six
monthly basis. It is attended by representatives from the
RCFA Annual Report 2017/18
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CADETS
Cadet recruiting for all organisations has fluctuated
within the reporting period, with some major
successes in gathering new recruit numbers, for
example, an estimated increase in Army Cadet Force
(ACF) recruiting of almost 12% compared to this time
last year. Interestingly a number of cadets are now
attending from the Republic of Ireland, Co Donegal (15
in total to date) – Letterkenny and Raphoe being the
two ‘centres’ of interest. This bodes well for the future.
There is evidence of a sustained and durable increase
in interest for the ACF and numbers are increasing
following successful advertising in both the digital
space and also the local press. There have been a
number of articles highlighting the activities of the
ACF engaging in visits to Rome, achieving driving test
passes and also community and Remembrance Day
commemorations. Current ACF numbers stand at 1719
cadets and 366 adult volunteers, which is an increase
of 7.5% from 2017. These numbers follow two
successful annual camps in Strensall Camp in York and
Altcar Camp in Liverpool during the summer of 2017.

Visits and Trips
A number of overseas visits have taken place, most
notably the annual pilgrimage as part of the Op
REFLECT (commemoration of the First World War)
battlefield tours in Holy Week, where 50 Cadet Force
Adult Volunteers (CFAVs) and cadets visited the
battlefields of the Somme for the centenary of that
great battle; and the first visit by cadets to Rome,
with 32 cadets and adults visiting the Eternal City. In
both instances cadets and adults enjoyed interesting,

There has been a small decline in the Air Training
Corps (ATC) in both cadet and adult volunteer
numbers. This has been primarily due to a difficulty in
recruiting for the Belfast Squadrons, which has led to
the closure of 2390 Belfast Royal Academy and 1134
West Belfast Squadrons. We are assisting the ATC in
restoring their previously healthy numbers and there is
a new intention to open an ATC squadron in
Enniskillen which we also consider will prove
successful.
The Sea Cadets in Northern Ireland have had a
successful year and have opened a new unit at
Cookstown High School, where 30 cadets paraded for
the first night. The number of Northern Ireland Sea
Cadet units now stands at 12 with numbers now over
600.
Driving Licence Scheme
There have been 52 senior cadets who have gained
driving licences through the support of RFCA NI’s
driving licence scheme. Many of these cadets have
gone on to careers in the Armed Forces, which
reduces the training bill when they complete their
initial basic training; more have passed into the Further
and Higher Education universities and colleges and it
is hoped that the Officer
Training Corps (OTCs) will
benefit from these cadets
and their cadet experience
and knowledge.

10
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challenging and very worthwhile educational visits to
two areas of Europe which are steeped in history.
Activities
A summary of cadet activity can be found at the back
of this report, but a fraction of the highlights from
this year were:
• The implementation of the new Queen’s Cadet 		
Commission has been delivered from 1st 			
December 2017, which will bring all cadet 		
organisations to the same commissioning 		
procedures.
• Cadets Kelsie Stewart and Nathanael Richmond 		
from 2nd (NI) Battalion ACF attended the 			
Canadian Marksmanship Exchange 17.
• The ACF cadets (most notably the 2nd (NI) 		
Battalion cadets but ably supported by the 1st (NI)
Battalion cadets) achieved record success in the 		

annual Bisley shooting competition, ultimately 		
collecting 13 awards during the competition.
• 2Lt Connor Fitzgerald, Detachment Commander 		
of Ballyclare ACF detachment, completed the 		
Initial Officer Training Course (IOT) and attended 		
the final residential at Sandhurst at the end of 		
August, where he was awarded the Course Tutor’s
Prize for best student.
• Cadet Cpl Yasmin Andrews (Larne ACF) attended 		
the Cadet Expedition Instructor Course at 			
Argonaut, New Brunswick in Canada.
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SCHOOL CADET EXPANSION
PROGRAMME (CEP)
The second year of the Cadet Expansion Programme
(CEP) has witnessed the successful introduction
of three new schools in parading, at Cookstown
High School,
Lisnagarvey High
School in Lisburn
and Bloomfield
collegiate (partnered
with Campbell
College CCF) in
Belfast. All have
begun, in the timehonoured fashion,
with a number of
new cadets and
the strength of the
partnership with the school, RFCA NI and 38 (Irish)
Brigade has been instrumental in this new phase for
the schools.

in November 2018 and so
the expectation is that the
final tally will be 5, which
will bring the total number
of schools with CCFs in NI to
10, doubling the number of
schools in less than 2 years.
The CEP offers initial setup funding for successful schools to cover the cost
of staff absences whilst the new CFAV attend initial
courses and for any infrastructure works required
to ensure the new unit has a suitable space from
which to operate from. All three of the new schools
have availed themselves of more than £70K worth of
such staff and infrastructure support in the first year.
Ongoing training and logistic support is provided by
the Cadet Training Team (CTT) and by the Brigade
Headquarters once the unit begins to parade.

The target is now set for another 7 schools to be
approached and the hope is that 2 of those schools
will follow the examples set above. The CEP will
come to an end (for the open recruitment of schools)

PATHWAY
ADVENTURE
ACTIVITIES
Pathway Adventure Activities,
RFCA NI’s youth engagement
programme, has continued
apace and has delivered to
almost 60,000 young people
in 2017, a 44.7% increase
on the number of places delivered in 2016. A very
eclectic mix of activities has been provided this year as
Pathways are now recognised as an Approved Activity
Provider (AAP) for the Education Authority (EA), an
Open College Network (OCN) examination approved
deliverer and a Duke of Edinburgh (DofE) delivery
partner. This has been the busiest year to date for the
group and with a permanent staff of only 3 people
and a volunteer base of 103 staff, they have been
extremely busy throughout the year.
One of the more significant events was the delivery to
300 cadets from Cleveland ACF who, for the first time,
held their Annual ACF Camp at Ballykinler in August.
Such was the impact that Durham and Gloucester ACF
are now holding their Annual ACF camps in July and
August of 2018 (a total of almost 800 CFAV and cadets).
12
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On a more local front, the Portadown area saw the
delivery of an activity programme over a period of 2
months throughout the summer delivering physical
activity (it has now become a 5-year programme
supported and funded by Almac), OCN qualifications,
a mini-medics qualification for primary school children
and 70 ethnic minority children from Syria, Poland,
many sub-Saharan African countries and 20 peer
mentor youth leaders received an OCN qualification
in youth work delivered by the Pathways staff. This
was delivered in partnership with four other principal
organisations: Children in Northern Ireland (CiNI),
the Children and Young People’s Social Partnership
(CYPSP), The Public Health Agency (PHA) and Almac
Pharmaceutical Company in Craigavon.
Projects like this have led to continued discussions
with the Department for Communities, and the
Department for Education with a view to rolling out
similar programmes, funded by the Departments,
across Northern Ireland. The future of Pathways looks
set to expand as we look to
delivering DofE to a number
of schools and also another
two programmes similar to
the Portadown Gets Active
programme in Carrickfergus
and potentially in Limavady.

CIVIL ENGAGEMENT
Community Engagement
Delivery of Community Engagement (CE) remains
challenging in Northern Ireland, however, working
closely with 38 (Irish) Brigade and the regional RAF
and Royal Navy representatives, good progress has
been made on the coherent delivery of activities.
The regional Armed Forces Day event, this year run
by Ards and North Down Borough Council, was
another great success, with impressive representation
from all 3 services and the cadet organisations.
The decision was made not to host a RFCA NI
engagement dinner this year, due in part to budget
constraints, but also because it was felt that an
event on this scale should only be biennial, in order
to retain its impact and to give time to develop the
relationships that were established. The aim will be to
hold an event in late 2018.
Relations with Local Authorities
Each of the eleven local authorities has an appointed
elected councillor as its representative to the
Association’s membership and these representatives
also act as a “veterans’ champion” (VC) within their
council area. This requires them to act as a conduit
to the MOD and, more specifically to the Veterans’

sector and utilises the VCs. It is a facilitation and
communications role rather than one involving
service delivery (notwithstanding our task to deliver
accommodation adaptations for wounded service
personnel). It also involves facilitation of the NIVSC,
which met most recently in October. This continues
to strive to improve support for NI veterans in a
joined up manner and most major service charities
and associated supporting organisations are
represented.
The Armed Forces Covenant is still a very contentious
issue in Northern Ireland, but the VSO NI and NIVSC
are working hard to ensure that NI veterans are not
disadvantaged. Cobseo, The Confederation of Service
Charities, has been very supportive of the issue in the
Province and recently submitted a bid for funds from
the Armed Forces Covenant Grant fund, to expand
the capacity of the VSO NI. This bid was successful
and the funds will be used to pay for a new part-time
post (Development Manager) within the VSO NI and
also to provide resources for an awareness campaign,
including a new website to help with signposting
veterans. The Development Manager will also work
to promote the Armed Forces Covenant Grant
Fund – encouraging organisations to make bids and
providing advice on their submissions.
(At time of writing, the recruitment process for
the post of VSO NI Development Manager was
underway.)
The Forces in Mind Trust (FiMT) sponsored Veterans’
Health and Wellbeing Study, which is being carried
out by a team at the University of Ulster, is well
underway and their reports so far can be found at:
http://www.niveteranstudy.org/. The study should be
completed in 2019.

Support Office (VSO NI) for any veterans’ issues that
arise within their council area. The main challenge
at the moment is ensuring that the role of the VCs is
widely advertised so that veterans are aware of who
they can turn to for advice.
RFCA NI generally has a good relationship with
the local authorities and acts as the initial point of
contact for any MOD issues that may arise.
Veterans
Much progress has been made on the Northern
Ireland support structure for veterans since last year’s
report, including formal recognition by the Covenant
Reference Group (CRG) of the Veterans’ Support
Office (VSO NI), facilitated by the RFCA NI. The VSO NI
acts as a conduit between local government, other
statutory bodies and the voluntary and charitable
RCFA Annual Report 2017/18
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ESTATES
Current Context
You will not be surprised that, given the pressure
on the Defence budget, there is not much money
available for estates. Across the UK, there is nothing
available for capital works outside what has been
committed under FR20. The intention is that any
future requirement – for the time being – will be
paid for through disposal. There is almost nothing
available either for maintenance/sustaining the
estate, other than to meet legal requirements.
Nonetheless, through RGI – locally or pan-RFCA
raised-in-year underspends and anything we can get
our hands on, we do what we can.
The collapse of Carillion underscores the fragility
of some private sector contracts and it is against
that background that we have been asked – and
accepted- to deliver a £4 million accommodation
project within the training estate at Ballykinler. We
anticipate more work like this but are wary of taking
on more than our own resources allow.
Reserve Estate
The Reserve Estate in Northern Ireland has the
highest condition scoring of all RFCAs, however in
the absence of funding for planned maintenance
deterioration is inevitable. To mitigate this the
facilities are subject to regular inspections by the
Estates staff to ensure failing facets are identified and
remedial actions costed and submitted as bids to
exploit funding opportunities.
The expansion of reserve numbers in NI has thrown
up a number of specific challenges as, in theory, we
have insufficient infrastructure to enable all of this
expansion. In practice, we find solutions and, in the
spirit outlined above, are doing what we can. To
highlight the accommodation pressures an RFCA
priority list has been drafted to identify sites with
chronic accommodation issues:
Site
Kinnegar

Estate Issues
The proposal to relocate the reserves from
Kinnegar to Palace Barracks is no longer
affordable.Army Infra have asked the
project team to consider other options
and involve RFCA to help identify more
cost-effective solutions.

Ballymena Army
Reserve Centre

Below scale due to FR20 refine. Also, the
recent arrival of 591 (AA) Field Squadron is
pushing the site further below scale.

Enniskillen Army
Reserve Centre

The existing buildings are significantly
under-scaled for current reserve needs.
There is no capacity to accommodate
additional reservists.
The existing buildings are in poor
condition and the facilities are not fit for
purpose.
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Site

Estate Issues

Enniskillen Army
Reserve Centre
(continued)

There is no capacity to accommodate
additional cadet detachments such as Air
Cadets and Sea Cadets who have both
expressed an interest in this location.

Coleraine Army
Reserve Centre

The existing buildings are significantly
under-scaled for current reserve needs.
The existing buildings are in poor
condition and the facilities are not fit for
purpose.
There is no capacity to accommodate
additional reservists.

Hydebank Army
Reserve Centre

The main building is below scale pending
FR20 capital works. Funding for the
project design stage has now been
received with the remaining allocation
expected in 2019/20.

Cadet Estate
The Cadet Estate in Northern Ireland remains above
the national average in terms of condition scoring,
however the lack of suitable cadet estate continues
to constrain the delivery of the full cadet experience
which we continue to raise:
Site

Estate Issues

Ballykinler Cadet
Training Centre

The existing buildings are significantly
under-scaled for current needs, in
particular:
• Severe lack of appropriate sleeping 		
accommodation for cadets and adults
• Lack of appropriate toilet, shower and
changing areas
• Lack of classroom facilities
• Undersized commercial kitchen and
dining area
• Lack of storage facilities

Foyle College
Combined Cadet
Force (CCF)
– Land/Sea/Air

The Foyle College CCF Detachment has
no miniature rifle range within its new
school development.

Completed Projects
The new Joint Cadet Centre,
Harmony Hall, Ballynahinch
was opened in October
by Mr David Lindsay, Lord
Lieutenant for the County of
Down.
The new facility occupies
a brownfield site which
was purchased in 2016;
since then a significant
transformation has taken place with demolition of
the existing dilapidated warehouse building and
subsequent construction of the new Cadet Centre.
The modern two-storey facility was designed to cater
for the needs of the cadets and to maximise the
available space within the prominent town-centre
location.

FINANCE

The forecast this FY is for expenditure of £3.99m
Funding was received against control totals which
were tight and well costed, reflecting the economic
pressures felt by our funders and stakeholders.
Further efficiency wedges were applied which would
have made much of our activity difficult and so our
risks were bought out by a sister Association. Funding
for the year is manageable but not extravagant and
we have reset some priorities. The Association has
Consolidated Expenditure Forecast
FY17/18 (£3.99m)
Transport and movement £46,000
Support to reserves and cadets £161,000

also received funding (£4M) to carry out a Capital
Build Project, on behalf of DIO, within the Defence
Regular Estate. Minimal expenditure against this
project is expected this FY and these costs are
reflected in the chart below.
The generation of RGI from Pathways activities has
allowed ongoing support to cadet activities, most
notably the battlefield tours and the scheme to
sponsor driving lessons.
IT and communications £63,000
Vehicle Contract
Hiring £119,000

Recruiting
support
£44,000

Administration £140,000
Estate Capital Costs
£455,000

Estates maintenance
& minor projects
£603,000

Staff Costs (other)
£738,000

Infrastructure (soft FM)
£947,000
Staff Costs (ACF PSS)
£678,000

HUMAN RESOURCES AND IT

The year saw a greater than usual turnover of staff,
with changes within Estates staff, Finance, Cadet and
SCEO posts.
Overall, we now have 41 staff, housed in 12
Locations. The Payroll function has been out-sourced
to Price Waterhouse Cooper, also the Association’s
Auditors and this should make audit more
straightforward. Financial support has also been
provided to fully exploit the secure laptops issued
to all staff with laptops/docking stations now the
preferred arrangement.
RCFA Annual Report 2017/18
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MARKETING AND
COMMUNICATIONS
The RFCA NI website (www.reservesandcadetsni.org.
uk) allows members to keep up to date with reserve
and cadet news and future events, as do the quarterly

e-newsletters and the social media pages.
The tri-cadet digital marketing campaign has been
funded throughout this financial year and is still
proving extremely successful, with over 300 enquiries
made in 2017. This is enhanced by the RFCA NI social
media presence and local print media press releases.
In December 2017, funding was received from the
ACFA to run an ACF marketing campaign, aimed at
targeting parents. The funds paid for local newspaper
advertising which was supported by the ongoing
digital campaign and a RFCA NI social media
campaign.
The establishment of a Communications Support
Officer post has enabled our social media presence
to be vastly increased and has given us the capability
to produce videos for cadet detachments and reserve
units, which is proving to be a very useful asset.

SUPPORT US
Share your knowledge and enthusiasm for reserves
and cadets by using your network to create local
engagement opportunities.

STAY UP TO DATE
Our e-newsletter is issued quarterly, which will keep
you updated on what is happening in Northern
Ireland with reserves and cadets.
To subscribe, visit our website at:
www.reservesandcadetsni.org.uk
Find us on social media:
RFCANI
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HMS Hibernia
2nd Battalion The Royal Irish Regiment (2 R Irish)
152 (North Irish) Regiment Royal Logistic Corps
204 (NI) Field Hospital
253 (North Irish) Medical Regiment
591 (AA) Field Squadron, 71 Engineer Regiment
B (North Irish Horse) Squadron, The Scottish & North Irish Yeomanry
40 (North Irish Horse) Signal Regiment
Army Training Unit (Northern Ireland)
62 Military Intelligence Company
157 Field Company, 106 Reme Battalion
Queen’s University Officer Training Corps
502 (Ulster) Squadron Royal Auxiliary Air Force (RAUXAF)
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HMS
HIBERNIA
Background
The Royal Naval
Reserve Unit based
in Thiepval Barracks,
Lisburn, continues to
provide the Royal Navy presence in Northern Ireland.
Well established both within Thiepval Barracks and
Lisburn, HMS Hibernia has evolved and grown in
personnel numbers. Whilst still carrying a small part
of the spirit of the previous RNR base on-board HMS
Caroline, the Unit has increasingly forged its own
identity since commissioning in 2009.
The move of the Royal Navy from the Belfast area to
Lisburn has also been advantageous in widening the
catchment area for recruiting with transport links and
geographical demographics further enhancing the
opportunities to attract potential recruits. With the
importance of playing a part in the drive to recruit
Naval personnel in support of the Future Reserves
2020, HMS Hibernia has ensured a steady flow of
personnel both from the civilian sector and in exregular personnel transferring to the Royal Navy
Reserve.
Training
In the wider arena, HMS Hibernia personnel have
provided training and operational support to the
Royal Navy both in the United Kingdom and abroad.
Personnel from HMS Hibernia have taken part in
several large exercises including Joint Warrior 1701
and 1702, the multi-national tri-service exercises held
in Scotland. In addition, HMS Hibernia again hosted
the Ballykinler training weekend which encompassed
the other 5 units of the United Kingdom Northern
area. This involved training in weapon handling, a
simulated evacuation of United Kingdom personnel
from a potential combat zone, medical and survival
training. In addition, HMS Hibernia provided the
largest contingent of personnel to Exercise Helios
Encounter. This land-based warfare training
fortnight based in Cyprus provided a ‘hot weather’
environment to assist in training personnel in a
less hospitable operational climate. HMS Hibernia
also provided media coverage and training for the
Exercise.
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Sports
Outside of the training environment HMS Hibernia
made its mark in a number of sporting events. A
well trained and capable six-a-side football team
carried off the cup in the Royal Navy Reserve football
competition held in Liverpool. Additionally, HMS
Hibernia finished a creditable third in the annual
charity Dragon boat
race, donating money
from the personnel of
HMS Hibernia.
An Able Rate has
been part of the Royal
Navy equestrian team
and an Officer of HMS
Hibernia competed
in the annual Royal
Navy and Royal
Marines Charity Field
Gun Competition, a tri-service and NATO event
held in front of large crowds in HMS Collingwood,
Portsmouth. A team from the unit also took part in
the NI Armed Forces Day competitions in Bangor.
Community and Charity
HMS Hibernia has contributed to ceremonial duties
both in Northern Ireland and London in 2017,
including the November ceremonies.
A very successful year for the unit was then finished
in style with a charity ‘wear a onesie or Christmas
jumper to work’ night at the last drill night of the
year. The evening event saw 6 quiz teams fight it out
for the massive prize of a chocolate selection box for
each member of the winning team. At the end of
the evening a total of £200 was raised for charity.
Following the quiz night it was decided that the
monies raised will be the first in support of the
HMS Hibernia 2018 chosen charity ‘The Mary Peters
Trust’. This charity, headed by Dame Mary Peters,
an Honorary Captain in the Royal Navy Reserve,
supports talented young sportsmen and women,
both able-bodied and disabled, from across Northern
Ireland.
Looking Ahead
Looking forward, HMS Hibernia aims to continue to
build on its success, with the major aims of recruiting,
training and supporting operations to the Royal
Navy, continuing to be at the centre of all that the
Unit strives to achieve.
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2ND BATTALION THE ROYAL
IRISH REGIMENT (2 R IRISH)
It has been a busy and diverse year for 2 R IRISH. We
have had soldiers deploy to numerous countries
across the globe, delivering against the Army’s
outputs. Our soldiers continue to relish the challenge
and their desire to volunteer continues to run in the
in supporting these two highly demanding yet
DNA of the Battalion. We are well-manned, have
exceeded our Army 2020 target and, as a result, have rewarding expeditions.
been rewarded with additional liability of 105, to be
Defence Engagement
recruited by 2025.
2 R IRISH is responsible for delivering upstream
capacity building activity in support of Defence
Operations
Attachés in Ukraine, Moldova and Belarus. This
In September we recovered and demobilised 22
year we helped teams from Ukraine and Moldova
soldiers who had been deployed with 1 R IRISH in
prepare and enter Exercise CAMBRIAN PATROL, and
Afghanistan, operating as the Kabul Security Force.
This was the Regiment’s fifth 1 and 2 R IRISH paired
operational deployment in recent years, the first
being the invasion of Iraq in 2003. We also recovered
two soldiers who had mobilised for operations with
the United Nations in Cyprus.
Training
Our recent training highlight was a Battalion
Infantry Field Firing Concentration in Otterburn
in August. This Field Firing package provided an
excellent training focus for the year and a vehicle for

us to get back to the basics of demanding infantry
soldiering in a conventional setting. After winning
the Garelochhead 50-miler, our team finished as the
second-placed British Army team at the Nijmegen
march. On the Adventurous Training front, we had
a team summit Mont Blanc in June and a further
team summit Mount Toubkal and a number of other
4000m peaks in the High Atlas in October. We would
like to thank RFCA NI for its financial generosity

hosted a Belarusian delegation to orientate them
for entry in 2018. We also coordinated a package
of training for a Belarusian Peacekeeping Company
and deployed our Bugles, Pipes and Drums on a
number of occasions to support Ambassadors and
Defence Attachés. Out of area, we delivered a team
to support a multinational peacekeeping exercise in
Serbia in June and deployed a training team to the
Occupied Palestinian Territories in November. While
our portfolio is ever increasing, the opportunities
presented are superb.
Commemorations
We are fortunate to be in the position to reflect on
a remarkable period of our Regimental history. In
May we supported a commemorative event at the
Cross of Sacrifice at Glasnevin Cemetery in Dublin,
attended by the Prince of Wales who unveiled a
number of Victoria Cross commemorative stones.
And in June our soldiers stood side-by-side with
the Irish Defence Force to commemorate all those
that had fought at the Battle of Messines 100 years
ago. The commemoration was attended by the
His Royal Highness the Duke of Cambridge, the
Taoiseach, the Princess of Belgium, and Ministers
from across Europe. In July the Battalion supported
the 101st commemoration of the Battle of the
Somme in France, and led the event at the City Hall
RCFA Annual Report 2017/18
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in Belfast. We also participated in a remembrance
and reconciliation event in Islandbridge in Dublin;
yet again we stood side-by-side with the Irish
Defence Force to reflect on our shared past. Over
the November Remembrance period we supported
22 events and had over 180 soldiers on parade. A
Remembrance Service in Omagh was disrupted
due to a number of dissident pipe bombs being
discovered in the vicinity; we provided the Cenotaph
Guard at the delayed service a week later.
Estate
A new gym was completed in Portadown ARC
at the end of 2016, funded by RFCA NI. It is a
fantastic facility and is playing a big part in getting
our soldiers fit for combat. More routinely, we
have been fortunate to receive maintenance and
upgrades across all of our sites, key in ensuring that
the infrastructure is fit for purpose and for work and
in keeping our people safe. We would like to thank
RFCA NI for its proactivity and high level of support in
delivering across all of our sites.
2018 and beyond
Looking forward, our programme is excellent. We
will exercise a company group in Cyprus in April, will
be presented new Colours in the Titanic Quarter in a
prestigious event in September, and will then deploy
a further cohort to Afghanistan, again with 1 R IRISH,
the following year. More routinely, we plan to deliver
a training programme that will drive forward lowlevel dismounted close combat excellence. We have
numerous training opportunities with our Eastern
European partners in the pipeline, both at home and
abroad, and look forward to further reciprocal benefit
from these relationships. And finally, we will mark
the WW1 Armistice Centenary and reflect on all those
in our lineage who ‘cleared the way’ before us and
sacrificed so much.
2 R IRISH is in a really good place due to the
dedication and commitment of its people and the
support we receive from organisations such as RFCA
NI.
Faugh-A-Ballagh!
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152 (North Irish) Regiment Royal Logistic Corps
(RLC) is Northern Ireland’s only RLC Regiment and
the only Fuel Support Regiment in the British Army.
The regiment consists of three Task Squadrons and
these professional Logisticians.

a Headquarter Squadron with an establishment
of 398 Reserve and 44 Regular & FTRS personnel.
Regimental Headquarters, 227 (Headquarter)
Squadron and 400 Squadron, are co-located in
Palace Barracks, Holywood. 220 Squadron is located
in Kinnegar, Belfast and 211 Squadron is located in
Londonderry with a troop in Coleraine. Currently
the Unit strength is 341 and continue to do very well
with recruiting.

Exercises around the
world for successive
and concurrent
periods. The next
challenge will now
be to maintain this
capability and find
ways to hone the
newly learnt skills of

Interoperability
8 Soldiers from 152 (North Irish) Regiment had
the chance to train alongside their Regular and
Reserve Counterparts in Fort Bragg, North Carolina
for three weeks this summer. The Quartermaster
Liquid Logistic Exercise tests units from across North
America in providing fuel, water and support services
in one of the US Army’s biggest deployments every
year. The Northern Irish Soldiers were embedded in
a Regular US Fuel Pipeline Company and assisted
(often taking the lead) with building over 5 miles
of Pipeline, all by manual labour. Once this was
tested and operating, there was no rest as the
British contingent switched to assisting a Reserve
unit building a Fuel Storage Site. Despite the high
workload and even higher humidity, the work
ethic and constant cheerful demeanour displayed
throughout by our soldiers was noted and work

Unit Mission
152 RLC mission is to recruit and train reserve
petroleum operators and bulk fuel vehicle driver
operators (Close Support Tanker and Unit Support
Tanker drivers), deployable at section strength in
order to enable operational success.
Annual Continuous Training Exercise
120 Soldiers and Officers from 152 Regiment
deployed on the Annual Training to Longmoor
Camp, Surrey in
September. This two
week period was
aimed at increasing
trade capability by
progressing soldiers
through courses.
Everyone that
attended came away
with a new or higher
qualification. These
ranged from new
vehicle types such
as the Regiment’s mainstay, the Combat Support
Tanker holding up to 20,000 litres of fuel, to shooting
and X-country driving courses. This intensive
period of training saw the Regiment meet its Full
Operating Capability and thus meet the Army’s
requirement to deploy Soldiers on Operations and

progressed faster than ever when 152 were around!
As with many Military Exercises, the opportunity to
see some of another country was embraced with two
nights in Washington DC – one of the many benefits
of being in the Army Reserves. Looking forward, this
will become an annual event with planning well
underway for more of 152 Regiment to go back to
the US in 2018.
Football
Yet another highly successful year for the Regimental
Football Team who continue to set the standard in
the UK for Army Reserve football. Having made it to
the final of the Army Reserve Cup for the sixth time
in seven years the team were narrowly beaten 1-0
after extra time by 154 (Scottish) Transport Regiment.
However on a positive note the football team are
RCFA Annual Report 2017/18
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152 (NORTH IRISH) REGIMENT
ROYAL LOGISTIC CORPS

UNIT SUMMARIES

the first team into this year’s quarter-final and have
high hopes to retake the Cup they won in 2011, 2012
and 2013 following the addition of some quality
footballers to the team. In August the Unit finished
runners up in the Army Reserve National football
6-a-side competition having won this competition in
2016 and 2014 – in fact the team have made the final
of this competition every year since it was introduced
in 2014 – quite an impressive achievement. Even
more impressively the team retained the RLC Reserve
6-a-side football trophy for the fourth successive year.
The Unit has 6 soldiers selected for the Army Reserve
National football team – the highest representation
of any Reserve Unit in the UK – and also provides
a coach to the Reserve National football team.
The Unit also provides the manager and assistant
manager of both the RLC Reserve and 38 (Irish)
Brigade football teams. The bottom line is - if you

want to play football at the highest level in the Army
Reserve come and join 152 (North Irish) Regiment
RLC.
Shooting
This was the most successful year in the Regiment’s
history with the Regiment winning the RLC Unit
Championship at the Force Troops Command
Operational Shooting Competition and also the

Young Soldier trophy (for soldiers with less than 2
years’ service) for the second time in three years.
Other individual trophy winners worthy of note
were RLC Champion JNCO, Champion RLC individual
gunner and RLC Champion gun team. At the Army
Reserve Operational Shooting Competition in Bisley
the Regiment gained its highest ever placing of 3rd
as well as winning 5 Top 50 badges (with members of
the Regiment also occupying 51st and 52nd places).
In addition one soldier was selected to represent the
Army Reserve Shooting Team on Exercise Fortuna
2018 at the Armed Forces Skill at Arms Meeting to be
held in Arkansas.
Other Sports
152 (North Irish) Regiment were again crowned
the RLC Cross Country Reserve Champions 2017
Major Unit and also the RLC Orienteering Reserve
Champions 2017. These are great achievements
against strong competition but even more
remarkable given that all the competitions were held
on the mainland and the other units had months to
practice on the training areas. Our soldiers arrived
having never been to either location before and still
managed to dominate. We look forward to more
success in the New Year and retaining both of these
trophies!
Adventurous Training
Ex YOSEMITE FINN’s main
aim was to provide AT to 16
personnel across 152 (North
Irish) Regiment, prioritising
opportunities for JNCOs to
participate.
The first four days in
Yosemite National Park
were challenging, walking
at altitudes of 6000ft. The
scenery was breath taking
and the group had to
stop occasionally to absorb it all. The heat, altitude
and of course the jet lag made the activity harder
work than some were expecting but all managed
to complete every day. Travel is a big part of the
opportunities available to Army Reservists and day 5
was programmed as a cultural trip into San Francisco
and to visit the Golden Gate Bridge.
The second half of the expedition took in more
walking in the National Park with the difficulty in
both navigation and terrain increasing as their skills
improved and so kept the challenging requirement
of AT, pushing everyone outside their comfort zone
at points.
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taken part in 12 major Outreach events provincewide such as the Maritime Festival, Airwaves, Steam
Rally and Armed Forces Day. We continue to take part
and arrange as many outreach events as possible.
Charity Fundraising
The focus this year has been on raising money
primarily for Marie Curie with events such as the
‘Big Brew’ being organised and held in the Junior
Ranks Club. A big success with great attendance and
varying abilities of baking attempts!

Pipes and Drums
Constantly in demand and always delivering a
superb performance, be it on parade in front of large
crowds and senior VIPs or entertaining dinner nights
and Regimental functions, the Pipes and Drums
of 152 (North Irish) Regiment have again had an
outstanding year. As ever we are looking to recruit,
especially pipers and will take any level of experience.
WO2 Wallace, the Pipe Major, has done an excellent
job of mentoring and teaching complete beginners
right through to performing at events such as the
Belfast Military Tattoo.
Community Engagement
152 (North Irish) Regiment, working with 38 (Irish)
Brigade and RFCA NI, planned and organised an
Employers Visit to the Annual Continuous Training
at Longmoor, Surry in September. Unfortunately
this was cancelled at the last minute due to a poor
response from employers but good lessons were
learnt as well as contacts made that will be followed
up in future events.
Remembrance Day events are always well-attended
and expertly arranged for Holywood, Londonderry
and Coleraine. The Regiment had over 150 soldiers
at various events and parades that marked the
commemoration. We also arranged OP SACRED
(Schools And Community Reserve Experience Days)
events for Northern Regional College, Bangor South
Eastern Regional College (SERC) and Belfast Met. With
the contacts made from Bangor SERC, we were able
to enhance their training and experience by offering
them the opportunity to cater, deliver and carry out
front of house service at the Officers Mess Christmas
Ball. This was a great success for everyone involved
and something we would hope to build on in the
future. A Ready Steady Cook event was also arranged
for Limavady Catering College and we have also
RCFA Annual Report 2017/18
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Yosemite National Park is an outdoor playground
and this expedition has only touched the tip of the
iceberg. All personnel who took part in the exercise
agreed that it was both physically and mentally
challenging to all levels of fitness and personal
capabilities.

UNIT SUMMARIES

204 (NI)
FIELD
HOSPITAL
204 (NI) Field Hospital
is the only Army
Reserve Field Hospital
in Northern Ireland. Its Regimental Headquarters are
situated on the outskirts of Belfast. It recruits from all
areas of the Health Industry and from any location in
Northern Ireland.
The Reserve Army Medical Services (AMS) provides
the Army with expert medical care wherever it
operates in the world. Many of 204 personnel have
deployed to Iraq, Afghanistan, Sierra Leone, Cyprus
and Kenya.
The last few years have been spent working intensely
towards our FORM Year five, in preparation for
potential deployment. It is of vital importance that
the clinicians are up to date in all areas of their role
within the hospital, in order to deploy. The hospital
was rigorously tested in April during EX JORVICK
STANDBY, where it was given the green light. Several
individuals have been selected to deploy to Iraq,
Kenya and another early next year to Afghanistan.
Although not tasked with deployment as a whole,
204 has kept up its engagement and recruiting
profile and seen manning levels rise to almost 83%.
This is a record for the unit and shows how effective
the recruiting team are and what a wonderful job
they do.
With the prospect of raising manning levels even
further and maximising efficiency within the unit, it
has become evident that some building works will
be required at Hydebank Army Reserve Centre (ARC).
In particular, increased changing facilities, larger
classrooms with Model Ward and increased office
space. RFCA NI have responded to our requests and
have been extremely helpful with their ongoing
advice and assistance. Plans for improvements are
in the process of being drawn up and the unit looks
forward immensely to the new facilities.
Ex JORVICK STANDBY
April saw 204 Field Hospital embark on their second
JORVIK exercise within 6 months, Ex JORVIK STANDBY.
Having completed Ex JORVIK MIRROR in Sept 16, it
was now time for our
Readiness Assessment
as we entered our
committed year.
This assessment
was effectively
the green light for
204 to be credited
as an effective
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fully functional hospital should we be required to
deploy. The Exercise’s main effort was to test the
command and control element and ensure effective
communication within departments.
After a large amount of training and planning
204 arrived in Strensall with over 100 personnel
to conduct this
exercise within the
AMS Training Centre
Trainer. We had many
new personnel with
us who had not been
on a HOSPEX before
so it was important
to ensure everyone
was happy with the
layout and the way
the Exercise would be
conducted. Training
started in earnest with talks being delivered by Unit
members to include SOPs, Major Medical Incidents
(MMI), Fire Evacuation and many clinical scenarios.
The exercise then commenced with 204 taking
over a hospital of patients just as we would do in
reality. It wasn’t long before we were hit with a few
developing scenarios. The amount of casualties
arriving at the hospital tested our ability to evaluate,
treat and evacuate as soon as possible.
Overall, it was a very successful exercise which was
immensely enjoyed by all.
RSM Leadership Weekends
The RSM of 204 Field Hospital ran 2 development
weekends for all ranks of the unit.
The first weekend was run at ARC Hydebank and
covered the Army Leadership Code (ALC), Moral
Leader, Military
Knowledge and
Planning. Personnel
were then broken
down into groups
and given a planning
exercise to complete,
which they had to
present with their
plan and courses of
action.
The second weekend was held at Ballykinler and
involved putting knowledge from the first weekend
into practice on the ground. Taking turns at preparing
weapons, establishing comms, issuing orders, going
on patrol, reaction to ambush and contact reports,
to name a few of the tasks, kept everyone busy. Lack
of sleep had a large effect on everyone, but through

Ex NORTHERN ANDES SERPENT
Ex Northern Andes Serpent was an overseas ski
touring expedition encompassing the difficult
terrain of the Chilean Andes and several volcanoes.
The expedition involved personnel from all of the
Field Hospitals within 2 Med Brigade, including 3
personnel from 204 (NI) Field Hosp.
The team completed a skills refresher period, ski
touring and off-piste downhill skiing, as well as
avalanche drills and instruction on snow profiling and
snow anchors. They then tackled several volcanoes –
an amazing challenge
for all.
At the end of the
Exercise there was
time for some R&R
in Santiago, some
deciding to take a
cycling tour of the
capital’s landmarks
and markets; others
visiting the zoo and
museums and gaining a
commanding view of the
city and surrounding snowcapped Andes range from a
large park in the city.
AMSTTE
The annual Army Medical
Services Tactical Training
Exercise (AMSTTE) took
place this year at Queen Elizabeth Barracks, York.
AMSTTE is designed to provide a competitive format
to demonstrate leadership, command and control,
military and medical special to arms skills required
to succeed in the current contingent operational
environment.
The rules stipulated the team consisted of 8
personnel with a minimum of 2 females. There was a
good mixture of experience, both military and clinical
and it was great to see some new members. The
competition started with a RSOI (Reception, Staging,
Onward Movement and Integration), where 204
achieved maximum points before moving out into
the field.
In round 1 out in the field, teams moved on foot to

a number of stands throughout the day, which were
both physically, mentally and clinically challenging.
In round 2, teams had to undertake a series of timed
stands including fire and manoeuvre, a stretcher
race and an assault course. The final scoring was
tight, only a few points between the top ten which
204 achieved. Now qualified for the Finale, the team
gathered themselves for a final push. This was a team
effort to move the components of the gun over
several obstacles, load them into land rover vehicles
and rebuild the gun. The team gave an outstanding
performance and outgunned multiple Regular units
including our sister unit 34 Field Hospital.
The competition gave us, as Reservists, an excellent
opportunity to develop both military and clinical
skills in a competitive environment including
leadership, command and control.
Families Day
For the second year running 204 ran its Families’ day
at Grey Point Fort, near Helen’s Bay. It is a restored
coastal artillery site, originally built in 1904. It
played a major role in the defence of Belfast Lough
during World War Two, when it was the Operations
Headquarters for all Northern Ireland coastal
defences. Plenty to see including a superb military
museum.
The aim of the day was not
only to give the families a
wonderful day out, but to
be in the position to donate
some money to charity.
There were Irish dancers,
strange animals to pet, a
disco, climbing wall, BBQ,
Tombola, Piper, recruiting
stand (offering free wounds)
and many more activities to
keep everyone amused.
Hundreds of pounds were raised for the nominated
charities, which included local cancer charities, Army
Benevolent Fung and Belvoir Autism Spectrum
Disorder (ASD)/Attention Deficit Hyperactivity
Disorder (ADHD).
Ex NORTHERN ALPINE SERPENT FINN
Part B of this year’s Annual
Continuation Training (ACT)
took place in the stunning
setting of Morzine, in the
French Alps. With ten or
more different activities on
offer, including caving, white
water rafting, mountain
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it all they could see how to respond and adapt
using their newly learnt skills. It helped to develop
confidence in leading a group of people of mixed
rank and experience – useful to apply both within
the unit and within the civilian workplace.
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biking and via ferrata, everyone could push their
boundaries that bit further.
Making use of our own instructors for many of the
activities enabled us to make the most of what
the region offered us. Spectacular views for the hill
walkers and vacant ski slopes for the mountain bikers.
For some of the more specialised activities, we were
able to make use of a local provider, whose expert
local knowledge made the caving and canyoning
achievable and memorable for all. Being so close to
Geneva and Lake Leman gave us the opportunity to
hire two small yachts and practice some sailing skills,
which was superb.
The final day culminated in an all ranks Sports
Day, run on the banks of Lake Leman. Everyone
showed great enthusiasm for some of the slightly
unconventional activities, including Boules (we were
in France), American football and a mountain bike
obstacle course. Winners were presented with a
useful cow bell each.
Honours and Awards
Nurse of the Year Awards
The Royal College of Nursing’s Nurse of the Year
Awards 2017 were held in the Culloden Estate on
8th June. This annual event is held to recognise the
brightest talents in the Northern Irish nursing family.
For the second year running 38 (Irish) Brigade
sponsored a Defence Medical Services award,
the RCN Defence Nursing Reservist of the year
2017, as part of this event, for outstanding nursing
contribution in the Reserve Forces. This is presented
alongside the civilian awards. Nominations came
from 204 Field Hospital, 253 Med Regiment, HMS
Hibernia and 502 (Ulster) Sqn. The winner was Lt Col
Joy Duffield (McGrath) OC Clin, 204 Field Hospital.
Lt Col Duffield was nominated for her ‘exemplary’
standards of clinical practice and education,
credibility that gives her an excellent base for the
large assurance and governance portfolio she skilfully
manages and for her outstanding contribution to
both the AMS and the HSC Trust she serves.
Runner up prize was awarded jointly to Major Angela
Gregg and Major Gina Catherwood (Dickson), both
members of 204.
General Officer Commanding (GOC) Force Troops
Command (FTC) Commendations
GOC FTC Certificates for Meritorious Service were
presented by the Lord Lieutenant of Belfast, Mrs
Fionnuala Jay-O’Boyle, to WO1 (RSM) Reeves and Cpl
Shirley Allison. Very many congratulations and well
deserved to two very hard-working members of 204
Field Hosp.
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External Study Day
The 204 (North Irish) Field Hospital Annual Study Day
once again took place at the Island Civic Centre in
Lisburn. The aim of the day is to deliver education to
our own personnel and also to showcase the Army
Reserve to potential recruits. This event, which is now
a firm fixture in Northern Ireland in the postgraduate
medical and nursing education scene, attracted
over 350 delegates. Although aimed at medics and
nurses, the theme this year “Team dynamics in tough
environments” also attracted infanteers, mountain
rescue personnel and PSNI officers. Brigadier Tim
Hodgetts, giving a very amusing insight on how to
lead the team, delivered the keynote lecture. The
quality of the speakers was very high and all rated
extremely highly on the post-event feedback. Of
particular note however were Dr Neil Spenceley
from Glasgow discussing team culture and Dr Yourdi
Yordanov from Paris who gave a frontline view
into the system response in Paris to the Bataclan
massacre.
Looking Forward
Now that the unit is moving through the training
cycle to FORM Year One, focus will be on individual
courses and advancement, along with Basic military
training.
ACT 2018 is already booked for the South of England
in September, with a selection of interesting training,
both military and adventure, throughout the year.
204 is also running Ex MEDICAL CHALLENGE in
June 18, which will be a high-profile event, allowing
civilian members of the Health Industry to sample
some of our demanding and skilful activities.
A change of Commanding Officers is on the horizon
in Feb 18 and while we look forward to a new
chapter in 204 Field Hospital with Col Matt Wills, we
will be sad to see Col Mark Sheridan moving on to his
new post. We wish him all the very best in all that he
does.

253 (NI) Medical
Regiment is the only
Reserve Medical
Regiment in Northern
Ireland. The unit specialises in providing the very
highest standards of emergency medicines and
health care for soldiers on Operations wherever the
British Army operates in the World. 253 (NI) Medical
Regiment Headquarters is situated in Pantridge Army
Reserve Centre (PARC), Sunnyside Street, Belfast. 107,
109 and 110 Squadrons are co-located at PARC whilst
108 Sqn is located at Limavady Army Reserve Centre
with a sub unit troop located at Enniskillen.
In 2017 members of 253 (NI) Medical Regiment have
been deployed on Operations in Iraq, Afghanistan,
Sierra Leone, Cyprus and South Sudan. 2017 has
been an amazing and exceptionally busy year for
253 (NI) Medical Regiment. The activities we have
conducted typify the variety and diversity of today’s
Army Reserve.
Honours and Awards
Due to the hard work carried out in 2017, Major
Jonathan Brice was awarded the Order of the St
John with Sgt Bishop and Sgt Lucas earning the Lord
Lieutenants’ Certificate of Merit.
Anniversary Dinner
This year we celebrated the 70th anniversary of the
formation of 107 (Ulster) Field Ambulance and the
50th anniversary of 253 (NI) Medical Regiment, Royal
Army Medical Corps, in its numerous forms, with a
dinner in the Culloden Hotel on 21st October 2017.
Shooting
253 (NI) Medical Regiment Shooting Team continued
in 2017 to be the dominant shooting team in the
Army Reserve and most likely a challenge to the
top unit team in the Regular Army. Regrettably
this year 38 (Irish) Brigade did not run a Northern
Ireland Operational Shooting Competition (NI OSC)
so the unit had to be content with winning the
Army Reserve element of the 102 Logistic Brigade
OSC in Catterick, followed by winning the 1st (UK)
Division Army Reserve OSC.
At the AR OSC in late June
the team retained, for the
third time in a row, the Unit
Championship and also won
the majority of the team
prizes. Individually, 6 out
of the 8 man team made it
into the Top 50 and special

congratulations
must go to Cpl
Alexander who won
Her Majesty’s Queen’s
Medal for the AR,
for the third time.
Team members won
the majority of the
individual silverware
with Pte McClure
doing very well by
winning the Machine
Gun Match and the
Class B Championship.
The core of the AR
Combat Shooting
Team (ARCST) is
made up of shooters
from the Regiment
and in 2017 we had
three members who went on exercise, shooting in
the US National Guards Championship. We have
developed a strong core of coaches who are used
to delivering bespoke marksmanship courses across
the Field Army. The organisations and units that have
benefited this year are 102 Log Brigade, Cambridge
UOTC and three of the Field Hospitals within 2
Med Brigade. In addition to our combat shooting
success we had Capt McLean representing Ireland
and the Army in Full-bore
Target Rifle. Sgt Moore, Cpl
Alexander, LCpl Moore and
Pte McClure all represent
the Army in Target Pistol
with three of them also
on the Army’s Olympic
Games Troops to Target
programme.
Ex SALIENT VIPER Belgium and France
From 5th-8th May 2017,
33 Army Reserve Officers
and Soldiers from 253
(NI) Medical Regiment
completed Exercise SALIENT
VIPER in Belgium and
France. The exercise was a
battlefield study focussed
primarily on the Battle of
Messines and the Battle
of Passchendaele, both of
which were battles during the Great War in the Ypres
Salient and both marked their 100th anniversaries
this year.
The unit was extremely lucky to participate in
the emotive Last Post Ceremony at the Menin
Gate Memorial, Ypres on Saturday evening. The
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Commanding Officer, Lt Col Chris Clarke, QARANC
was extremely honoured and proud to lay a
wreath on behalf of 253 (NI) Medical Regiment.
The ceremony has been conducted every evening
at 2000 hrs since 2nd July 1928; except during the
German Occupation of Ypres in World War 2, where
the ceremony was conducted from Brookwood
Military Cemetery in Surrey instead. The ceremony
that 253 (NI) Medical Regiment participated in
was the 30667th service to remember the 54,389
officers and soldiers from the UK, Ireland and
Commonwealth that fell in the Ypres Salient before
16th August 1917.
Real Life Support Nijmegen Marches
From 15th-22nd July 2017, 66 Army Reserve Officers
and Soldiers from 253 (NI) Medical Regiment
provided Real Life Medical Support to military
marchers at the Nijmegen Marches in Holland.
The Exercise involved injury and illness prevention
and treatment for the
British Military Contingent
participants of Nijmegen
2017, numbering around
900 (750 marchers and 150
support staff ) and also gave
personnel the opportunity
to work in a Joint and
Multinational environment.
Healthcare was delivered by
means of a static Emergency

Medical Facility at Heumensoord Camp and 3 Rest
Area Treatment Teams which deployed to a different
location each marching day. The medical support
was carried out by a mixture of doctors, nurses
and combat medical technicians who had trained
together for 10 months specifically for the task. This
training was undertaken on reserve training evenings
and weekends. It was an intense but enjoyable year
of both learning new clinical skills and brushing up
on existing clinical skills.
The first few days in Nijmegen were spent setting
up the Emergency Medical Facility and the Rest
Areas in preparation for the marchers arriving and
the marches commencing. Each facility had to be
set up from scratch and the Emergency Medical
Facility was multinational with each nation having
their own clinical areas. The first few days were
also spent finalising clinical training and practising
clinical scenarios. The marches lasted for 4 days
from 18th-21st July 2017, which is when the real
work began! The majority of patients attended
the Emergency Medical Facility for foot care which
included pre-taping their feet prior to marching.
As the marching days progressed, the clinical
workload shifted to blister treatment and foot
wound care. The marchers walked 40km per day
for 4 days so their feet took quite a pounding! The
Rest Areas treated the marchers on route and the

Emergency Medical Facility treated marchers at the
end of each day. In addition, marchers were able
to attend the Emergency Medical Facility for sick
parades which was a bit like a GP practice / walk-in
clinic. The Emergency Medical Facility also had a
resuscitation area to treat emergency patients. The
British Military Contingent included regular military
personnel, reserves, UOTC and cadets which made
for varied and interesting work. The deployment
was a new experience for most of 253 (NI) Medical
Regiment personnel. The Nijmegen atmosphere is
like a carnival at times despite the arduous task for
marchers of walking 40km per day. It was strange
at times to be providing care to patients amongst
a multinational military environment, however
this was made stranger as the medical facility was
situated beside the disco tent, meaning medics
treated patients to the sound of loud music all day;
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Exercise Med Challenge 2017
The 23rd-24th September 2017 this year marked the
much anticipated annual Exercise Medical Challenge
weekend. This year hosted by 253 (NI) Medical
Regiment alongside other reservists from the Army,
Royal Navy and Royal Air Force, it is a 2 day “look at
life” event which provides civilian professionals from
the Healthcare sector with a team building challenge
in which they compete in military, medical and
leadership activities. The main aim of the exercise is
to attract professionally qualified personnel into the
Royal Navy, Army and RAF reserves, giving them an
insight into the various options available to them.
However, it also serves a greater purpose in building
good working relationships with the Health Service
Care Trusts and gaining a deeper understanding from
employers of current reservists.

Craigavon Area Hospital/Western Health & Social
Care Trust and Whiteabbey Hospital/Royal Victoria
Hospital were close contenders, coming 2nd and 3rd
respectively, but it was Lagan Valley Hospital who
stole the limelight, coming in 1st overall.
As always, a fantastic weekend was had by all, both
military and civilian alike. The Army Reserve “work
hard, play hard” ethos left most exhausted but
extremely proud of their individual and team efforts,
with many going home having learnt a lot about
themselves and their colleagues.

The event itself was loosely based upon citizenAID™,
the smartphone app (www.citizenaid.org), which
was designed by both military and civilian personnel
to guide the public on how to respond safely and
effectively in an emergency situation. Participants
were split up into groups and assigned with a mentor
and combat medic or paramedic for the duration of
the exercise. They spent the 2 days participating in
activities at various stands set up around Ballykinler
Training Camp, with a buffet meal and social event
on the Saturday evening, finishing up with a fun
sports day on the Sunday to blow away the cobwebs
from the night before! The weekend concluded
with a prize-giving ceremony where 1st, 2nd and
3rd prizes were given to the top scoring teams.
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very surreal! As reserve combat medical technicians
whose day jobs are totally different, the deployment
was challenging, fulfilling, memorable and hugely
enjoyable. Overall 253 (NI) Medical Regiment is
looking forward to repeating the whole experience
again in 3 years’ time.

UNIT SUMMARIES

591 (AA) FIELD SQUADRON,
71 ENGINEER REGIMENT
Op TRENTON 1 & 2 (Jan-Jul 17)
71 Engineer Regiment mobilised 28 individuals for
the United Nations Mission In South Sudan (UNMISS).
16 of these reserve soldiers were from 591 (AA) Field
Squadron in Bangor, Northern Ireland. The reserves
soldiers were attached to 34 Field Squadron, 39
Engineer Regiment in Kinloss, Scotland for the predeployment training.
Op TRENTON 1 & 2 was the first turn of the wheel for
British Forces to be deployed in South Sudan and is
the first real UN mission less Op TOSCA in Cyprus in
over 15 years for British Forces. The British Task Force
was split over two locations, Malakal and Bentiu
in South Sudan.
The task force was
faced with a harsh,
extremely hot and
remote environment
to operate and
construct two camp
locations in. Both
locations required
a fully functional
camp which was safe,
liveable and workable to
be constructed within the
six months. This consisted
of tasks ranging from
water services, ablutions,
accommodation, road
construction, electrical
supply, cooking and dining
facilities, camp perimeter
and welfare facilities.
The Task Force was
also carrying out UN
construction tasks
such as culvert design
and build, and UN
helipad construction
and maintenance.
Additional to these
tasks was the main
effort which was the
design, build and
manning of a fully operational Level 2 Hospital in
Bentiu. This Hospital is the only medical level 2 facility
within that part of South Sudan and is one of the
best facilities within all of South Sudan.
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Exercise Finn Circuit
591 (AA) Field Squadron recently completed a major
construction task – a 2.1 Km cross-country driver
training area – on Ballykinler training area in Northern
Ireland (NI). The task was completed over four weeks
in July and August 2017 and will enable the resident
Brigade, 38 (Irish) Brigade, to train a new generation
of off-road drivers.
Although a training area had existed for a number
of years, there was a clear requirement to upgrade
the area – the previous track could only be used as
‘nursery’ for new drivers and units in NI had to send
all of their drivers to England to gain the off-road
qualifications, which incurred significant travel costs.
For approximately 10 years, units in Northern Ireland
have been hoping for an upgraded cross-country
driver training area in the province, without which
they struggled to train their drivers. This summer
591 Field Squadron fully delivered that requirement
and units in NI will now be able to deliver off-road
driver training in-house,
from quadbikes and
WMIKs (Weapons Mounted
Installation Kits) to SVs
(Specialist Vehicles) and CSTs
(Close Support Tankers),
resulting in a dramatic
increase in driver manning
and saving the MOD £600800K in construction costs

The training area is the largest construction task 591
Field Squadron has undertaken to date, requiring
9,000T earth, 10,000T stone, 13 pieces of plant and
1,100 man-hours to complete. The training area
spans 0.3 km2 and the 2.1km track includes a variety
of obstacles including a quarry pit, steep ascent hill
and simulated river-bed among others.
Co-Operation
In order to complete the task 591 Field Squadron
enlisted the help of a number of units, including
local Petroleum Regiment, 152 (NI) Regiment RLC.
Tasked with supplying the 10,000 litres of diesel
required to run the machines, a CST was sent to
refuel vehicles every two days for the whole four
weeks. Demonstrating solid co-operation between
units, this task also enabled drivers to drive up their
machine-hours and combat engineers to cement
their training.
Also joining 591 were teams from units within
the Regiment, 124 and 102 Field Squadrons, and
regular assistance was provided from both 36 and
39 Engineer Regiments. A triumph of regular-reserve
integration, this task gave regular POMs significant
time on a variety of plant and reservist combat
engineers learnt invaluable tips and tricks from their
regular counterparts.
Challenges
As with any project, there were issues and challenges
to overcome, many minor, but some more serious – a
significant amount of stone was needed in a tight
schedule, requiring around 14 deliveries a day. So,
when the deliveries stopped for a whole day, alarm
bells started ringing! Many of the supplier’s drivers
were involved in a local parade – a fact they had
failed to mention – and deliveries didn’t resume
until lunchtime the next day. Thankfully, the delivery
company was helpful and the delivery schedule was
increased to 20 trucks a day (400 tonnes) narrowly
avoiding a shortage of rock. Invariably, the plan
always changes a little on the ground, and on one
occasion that change meant that the team was short
of vital resources: with only a week and a half left,
a shortage was identified but the time to delivery
was estimated at 2-3 weeks! Thankfully, with a few
friendly phone-calls three weeks was turned into four
days, and the task was back on track. The weather
was also a major factor and the sequence of events
was reshuffled several times, most notably (and
to the disappointment of the guys) the Rest and
Maintenance day was pushed back by two days.
Mercifully, the weather report was accurate and the
worst of the weather was avoided.

Future Plans
This Cross-Country Driver Training Area is in fact the
first of its kind – the only purpose-built training area
for off-road, wheeled vehicles in the British Army.
Clearly it isn’t just units in Northern Ireland who need
to learn to drive and so the plans are being shared
with locations across the UK – the hope is that
another 2-3 locations will be able to upgrade their
training facilities to a similar level.
Summary
This has been one of, if not the biggest task 591 Field
Squadron has ever completed, and all members
left the task site with a huge sense of achievement.
But it couldn’t have been done without the rest of
the Regiment, the attached regulars and the willing
assistance of 152 Regiment RLC, estate management
and the suppliers!
Exercise Groan Finn
71 Engineer Regiment
completed a successful
multi-activity Overseas
Adventure Training Exercise
to Spain, with 10 participants
and 3 instructors deployed,
from 102 and 591 Field
Squadrons. All participants
were challenged, with high
temperatures and heights
being a common feature. The activities were:
Mountain Biking: Two days were spent on mountain
biking; the first was an introduction to arduous
cycling and the second was a longer and significantly
more challenging cycle, both physically and
technically.
Hillwalking: Two days were also given over to
hillwalking; the second day featured multiple
scrambles and a summit of nearly 1,300m.
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and between £2-5M in travel and subsistence costs
per year.
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Rock Climbing: An intense day of rock climbing
was also included, giving experienced climbers the
chance to challenge themselves on climbs up to 6A,
and pushing novices to learn how to lead climb.
Other Activities: The party also had the time to walk
the stunning Caminito Del Ray route and teams were
tasked with shopping and preparing meals.
Adventurous training is hugely important to the
Armed Forces and aims to ‘promote enhanced
operational capability through controlled exposure to
risk’. For the majority of those involved it is one of the
highlights of their time in the reserves.
Exercise MARKET STAR
Ex MARKET STAR was the Royal Engineers Parachute
Team (REPT) Accelerated Free Fall (AFF) exercise
taking place in Lake Elsinore, California, costing a
personal contribution of just £500, which included
28 jumps. The aim of the exercise was to provide a
mentally challenging and physically testing overseas
adventurous training opportunity by undertaking an
intensive two week parachuting course.
Skydive Elsinore Drop Zone (DZ), located 75km south
east of Los Angeles, operates two Twin Otter and
two Cessna 208 aircraft. Each is capable of taking
jumpers to 12,500ft in approximately 15 minutes. The
location provided ideal weather conditions to ensure
maximum tanning!!
After 6 hours’ ground training, AFF Students made
our first skydive from 12,500ft above ground level
(AGL) with two Accelerated Free Fall Instructors
(AFFIs). The aim of the first jump was to establish
a good body position and deploy our parachute
after approximately 45 seconds of freefall at a height
of 6,000ft AGL. A further 7 descents involved us
progressing onto skydives with one AFFI and carrying
out aerial manoeuvres such as turns and back loops.
After achieving the 8 instructed jumps we made 10
solo consolidation jumps.
An amazing experience that I would recommend to
anyone!!!!
Squadron Open Day
Our Open day this year was a huge success with
a footfall of over 500 and 13 potential recruits. The
activities on offer to the families and general public
included: mascot and handler from the Royal Irish
Regiment; Royal British Legion Veteran Bikers; BFBS
ice-cream van - free ice cream to all ; Eddie Irvine - F4
cars on show; Northern Ireland Fire Service - One
engine with crew; Northern Ireland Fire Service
specialist rescue team; Pathways -Climbing wall,
inflatable Assault course, inflatable bungee run and
Air soft; BFBS Radio (Doing some interviews and
playing music); War years remembered Vintage
military vehicles; Sweetie shop. Our own stands
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were also on show including plant, combat, signals
and medics. There was also a special presentation
to a 96-year-old veteran who had lost his beret and
badge from the Second World War. Norman Dickson
served with the Royal Engineers and holds the War
Medal and the France and Germany Star. He had been
unable to trace his beret and badge so the Army

Reserve Engineers remedied this by presenting him
with new ones. Earlier this year, Norman was awarded
The Legion of Honour Medal for his participation in
the D-Day landings when he sailed to Gold Beach in
Normandy. He went to war after training at Ballykinler
and still vividly recalls the loss of his many young
friends at the time. He said at the event that he is
proud of his time in the military.
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B (NORTH IRISH HORSE)
SQUADRON, THE SCOTTISH &
NORTH IRISH YEOMANRY
This has been another exciting year for the Squadron,
which has continued to develop in all aspects of

Reserve life. Most notable has been our Recruiting,
which has seen the Squadron manpower increase to
an incredible 120%. This has ensured that the Troop
established in Coleraine just 2 years ago is in a strong
position and growing all the time. Overall this has
strengthened the position of the Squadron within
the SNIY and we find ourselves as the best manned
within the Regiment. There is no doubt that the
Squadron is in a powerful position as it enters a new
year.
Change of Command
2017 saw the Squadron
bid farewell to Major Mark
Gannon, who has taken up
a position in HQ 38 (Irish)
Brigade. Major Johnnie
Taylor has taken over
command of the Squadron
for the second time, having
previously commanded the
Sqn from 2010 – 2013.
Exercise VIKING STAR
The highlight of the year undoubtedly was the
Annual Camp, which took place in Denmark, as part
of an International Exercise involving the Combined
Forces of the Danish Army and the US National
Guard. Exercise VIKING STAR took place in September
2017, in Nymindegab, Oksbol and Borris in the
southern part of Denmark.
To say it was a busy
camp was a vast
understatement;
along with the
planned training, a
Heavy Machine Gun
(HMG) course was
squeezed in on top

of everything else. It was all credit to the 13 newly
qualified gunners who stepped up and powered
through the intense HMG course, on top of their
already busy days.
B Squadron managed to scoop several awards during
the camp winning ‘Best Troop’ and also taking the
‘Soldier’s Soldier’ award.
Adventurous Training
The Squadron continues to enthusiastically organise
and participate in many adventurous training
exercises, both in Northern Ireland and further away.
10 members of the Squadron enjoyed the annual
Regimental Ski trip, Exercise SNOW FOX to Val D’Isere
in January 2017.
A big thank you to RFCA NI for allowing the
Squadron to use their Mountain Bikes for several of
their adventurous training exercises and without
which the Adventurous Training could not have
taken place.
Exercise ENDURO WOLF
Exercise ENDURO WOLF allowed 6 soldiers from the
Squadron to gain their Mountain Bike Foundation
Course. It involved 5 days of theory and practical
training based in 3 mountain bike centres in NI at the
beginning of July 2017.
Exercise WOLF’S ENDEAVOUR
Ex WOLF’S ENDEAVOUR involved mountain biking
and coasteering on the north coast of Northern
Ireland. It allowed 10 soldiers from the Squadron
to experience activities that they had not tried
before. Although conditions in the sea were rough,
it only added to the fun that everyone taking part
enjoyed. The mountain biking also served as a taster
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to motivate soldiers to gain their mountain Biking
Foundation Course in the future.
Sport
The Squadron has again excelled in the sporting
field, with members participating in numerous sports
throughout the Army, including Army Football, skiing
and more recently the SQMS had success in the
Army Push and Pull Weightlifting Championships,
qualifying easily for the next round. The Squadron
also has a strong orienteering base, taking part in
numerous inter troop competitions throughout the
year.
The female members of the Squadron participated
for the second year running in the Scottish Festival
of Female Sport, held in Edinburgh in October 2017.
The females were able to take part in numerous
sporting activities, including, rugby, swimming,
netball and badminton.
Looking Forward
Updating and improving the Facilities for Dunmore
ARC to reflect the improvement in female recruiting
and enhancing IT/Gym facilities for the troop in
Coleraine ARC are just 2 of the top priorities for the
coming year.
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Introduction / Ops
The Squadron has been fully engaged in numerous
activities throughout 2017, leading the way in
the pan regular–reserve
Army integration, with
the continued nurturing
of our soldiers in the
provision of Army wide
Force Protection by way of
Electronic Countermeasures
(ECM), working with 225
Signal Squadron. On the UK
Ops side, we have gained
significant momentum
by providing assistance
to 38 (Irish) Brigade Signal
Troop on training exercises throughout the year. Over
two weeks in October, the Squadron provided two
soldiers to a small Royal Signals team, with the aim of
carrying out servicing and assurance on all defence
communications in the Falkland Islands. The year
has once again brought the soldiers in the Squadron
opportunities across a broad spectrum of soldier, trade
and adventure training.
Recruiting
The recruiting for the Squadron over the last 12
months has provided a consistent flow of recruits,
with 13 new faces (4 of these being trained soldiers
having transferred to the Squadron from various units)
with the unit now fully manned at 84 personnel.
It is reassuring that this figure is accurate and all
are regular attenders. Individual circumstances are
managed appropriately, with retention being a high
priority. Attendances throughout 2017 at both the
Regimental and Squadron training events continue to
be encouraging. The Squadron is now addressing the
shortfall of young officers.
40 Squadron – 50th Celebrations
In April, the Squadron celebrated the Golden Jubilee
of 40 (Ulster) Signal Regiment. The occasion was
marked with a parade at Clonaver Park followed
by a commemoration lunch for past and present
members of the Regiment. We were delighted to host
a wide number of guests across the Army Reserve
community.
The Hitler Line Commemoration
The annual commemoration of the Battle of the Hitler
Line on 20th May began with a dinner in Londonderry
the evening before. There were 24 members of the
Squadron, along with our Cavalry brothers from B
(North Irish Horse) Squadron, Scottish and North Irish
Yeomanry, who marched through Carrickfergus for

a church service before returning to the Town Hall,
giving the salute to the Lord Lieutenant of Antrim
and the Mayor of Mid and East Antrim. At the lunch
afterwards, The Honorary Colonel of B (North Irish
Horse) Squadron, Colonel Kinahan, presented the
Squadron with a magnificent signed picture of Her
Majesty The Queen, to celebrate our Golden Jubilee.
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40 (NORTH IRISH HORSE)
SIGNAL SQUADRON

Annual Continuation Training
The Annual Continuation Training (ACT) took place
over two weeks in September at Strensall Camp, North
Yorkshire and Magilligan Training Centre, County
Londonderry. The majority of the Squadron took part
in an imaginative range package followed by a military
skills exercise on Catterick Training Area putting to
test the command and leadership skills of our soldiers.
This was excellent preparation for future promotion
courses.
Adventure Training
The soldiers from the
Squadron are fortunate
to avail of the regular AT
opportunities that 32
Signal Regiment strongly
encourage. Of note in 2017
are the expeditions to the
French Alps (Alpine Skiing),
California (Sky Diving) and
Peru (Trekking across the
Andes).
Events of Interest
Other events of note which the Squadron has
provided soldiers for include competing for the
32 Signal Regiment Team in the Lanyard Trophy
competition, an arduous 40 mile race along the
welsh coast carrying 40 lbs. The Regimental Shooting
Team experienced convincing victories at both the
51 Brigade and inter
Corps competitions
at Bisley with the
Squadron providing
six out of the eight
man team.
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Look Forward
A working group at a high level has now been
established to identify areas where the Squadron
can provide direct assistance to support current
commitments on future operations and readiness. It
is hoped we can continue to assist our regular Army
counterparts (225 Signal Squadron) in our new ECM
Force Protection role.
We have two more soldiers going through the
Potential Officer process and both are fully engaged
with the process training with Queens and 32 Signal
Regiment over in Glasgow.
The Annual Continuation Training in 2018 is due
to take place with our parent Regiment over in
Sennelager next September.
We have a new Officer Commanding taking over in
June and a new Squadron Sergeant Major in January.
Summary
It was another fantastic, action packed year!
The Squadron has established positive working
relationships with our Regular Army colleagues and
the soldiers in the Squadron have experienced a
variety of training in Peru, The Falkland Islands, France
and Italy. Looking forward to the next 12 months, the
Squadron is in a strong, healthy position to implement
the exciting challenges that Army 2020 Refine will
demand.
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Initial Company
It has been a year of change at the top for I Coy
with Maj Peter Wray (RMP) handing over the reins
in September to Maj Gareth Latus (2 R IRISH). Maj
Wray handed over command after overseeing a very
successful SHAMROCK CHALLENGE which saw 69
recruits pass their Common Military Syllabus (CMS)
Phase 1 Alpha and Bravo courses.
Overall I Coy delivered 4 Phase 1 Alpha modular
courses, 3 Phase 1 Alpha consolidated courses and
2 Phase 1 Bravo courses over the year. The Modular
Alpha courses consist of 4 weekends’ basic training
whilst the consolidated course lasts for one week and
covers Drill, SAA, PD, Values and Standards, Mil Law
and an overnight exercise. The Bravo course reinforces
these Training Objectives and develops them further
with a three day exercise and live firing.
ATU NI has the highest recruit pass out rate at over
95% in the Army which is a credit to the ‘train in’
philosophy of the unit. The
capability of our instructors
was recognised by Initial
Training Group (ITG) with the
award of Reserve Trainer of
the Year to Cpl Knox (SNIY).
This prestigious award was
presented to Cpl Knox at the
Army Recruiting and Training
Division (ARTD) symposium
by the GOC ARTD Maj
Gen Hyams OBE and is
thoroughly deserved as numerous student validations
have testified to.
With all the hard work comes reward and personnel
from I Coy were able to attend a Battlefield Study EX
PEGASUS REFLECTION to London and Arnhem and 3
personnel to Crete with ATU Scotland.
In 2017 I Coy delivered 113 trained soldiers to the
field army with 124 passing the Alpha course. The
challenge for 2018 is to maintain this standard and
continue to develop the professional capability of our
instructing staff.
Unit Health Fair 2017
ATU (NI) grasped the opportunity to deliver their first
Unit Health Fair during the Phase 1 B course in August.
In addition to attendance by unit staff, 70 recruits had
access to a round-robin of various stands delivering

various aspects of
Personal Health Care.
The objective was to
instil an awareness
of Healthy Body–
Healthy Mind from
the foundation of
the recruit’s military
career. The unit plan to
build on this success
for future events and
utilise the support of external Health Professionals.
ATU (NI) Crete Sep 2017
On the 21st of September 2017 three members of ATU
(NI) joined ATU (Sc) to conduct a battlefield study into
Operation MERCURY, the German airborne invasion of
Crete in May 1941 in order to seize the island and deny
its use by allied forces with the intent of using the
island as an Axis operating base for future operations
in the Mediterranean.
Having previously been issued joining instructions,
placed into teams and tasks allocated, the group
formed up in Cavalry Barracks, Scotland where we
were warmly welcomed. Following a detailed brief
on the MEL and administrative matters we started the
journey to Chania on the Western side of Crete.
The next 4 days were spent studying the German
airborne invasion of Crete and subsequent operations.
Short presentations on
various aspects of the battle
were delivered by all teams
at various locations, which
provided an opportunity for
everyone to demonstrate
what they had learnt in
the run up to the trip. All
presentations were of a
very high standard and it
was clear that the research
phase had not been wasted.
The key battle locations
were studied sequentially starting at Meleme airfield,
including hill 107, where original bunkers and shell
scrapes remain – it was worth the walk. The dry
river bed running to/from the sea, along which the
invaders had to travel, still exists today, changing little
since 1941 and is worth a visit as it shows the limited
cover available to the Germans as they advanced.
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The Imbros gorge walk, the actual route to Sfakia
taken by the retreating allied forces and civilians was
excellent and gave insight into the terrain through
which the allies travelled on their difficult withdrawal.
Many lessons were learnt from this study and the
advantage of Mission Command, as employed by the
German forces, and the fighting spirit of their airborne
troops were highlighted as key to their success. Even
though all senior German officers were killed during
the early stages of the battle at Maleme airfield, they
still succeeded because everyone knew what the
commander’s aim was and by the time Hill 107 had
been taken the Medical Officer was in command.
This was an excellent trip, superbly well organised and
delivered by ATU (Sc) to whom we are most grateful.
EXERCISE PEGASUS REFLECTION
At the launch of the Army Leadership Code in Sep 15
the CGS’S intent for leadership directs that we apply
our philosophy of mission command in both wartime
and peacetime, with our approach to both being
as similar as possible. Mission command is based
on mutual trust between leaders and those they
lead. Leaders have a duty to provide the guidance,
including resources and constraints that allow
subordinates to use their initiative and judgment. In
return subordinates have a
duty to act with loyalty and
discipline. Trust is a two-way
process that is guaranteed by
every soldier, whether leader
or led, living our Values and
Standards and setting an
appropriate example – it is
about doing as you would
be done by.
The RSM (WO1) John
Crawford, the ATU (NI)
ALC Champion, strives to
ensure all ranks from the CO
to lowest rank in the ATU
embodies this aspiration by
CGS. On a recent Battle Field
Study at John Frost Bridge in
Arnhem RSM Crawford took
the opportunity to discuss
key elements from the ALC
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displayed by soldiers during the battle. John Frost
Bridge (John Frostbrug in Dutch) is the road bridge
over the Lower Rhine at Arnhem, in the Netherlands.
The bridge is named after Major-General John Dutton
Frost (1912–1993), who commanded the British forces
that reached and defended the bridge during the
Battle of Arnhem in September 1944.
Unit Families Day
CO ATU (NI) was keen to show his appreciation to the
families of staff from the unit and assistant instructors
for their continued support with an open invitation
to the Families Day. Activities laid on by Pathways
included climbing wall, inflatable assault course,
archery, BB and Nerf ranges in addition to the wives
and partners showing their marksmanship talents on
the Dismounted Close Combat Trainer (DCCT). For
a change the Ballykinler weather was brilliant which
allowed for the event to
have a perfect finale with an
excellent bar-b-que.
Looking ahead to 2018
2018 will bring some
significant changes for
the ATU (NI). A change of
Commanding Officer, I Coy
2IC, RSM, Trg WO and a few
instructors will all add to the
ever busy Battle Rhythm.
We say goodbye to Lt Col
S Pajger, Commanding
Officer of the ATU (NI) since
July 2015, who moves onto
a new role in GB knowing
he leaves the ATU (NI) as a
centre of excellence that
all others aspire to. We
also welcome our new
Commanding Officer Lt Col
Simon Cassells QVRM VR R
IRISH who comes to the unit
from an SO1 role in 38 (IRISH) Brigade Headquarters,
bringing a wealth of experience to the unit.
The ATU (NI) will deliver 3 Modular Alpha courses, 3
Consolidated Alpha courses and 2 Bravo consolidated
courses in 2018 and will aim to maintain our current
high percentage pass rate. It’s not all work though
at the ATU (NI) as a battlefield study to Italy is in the
planning stages for June 2018 and we look forward to
ATU (NI)’s participation in the Portrush Raft Race and
also our annual families’ day.

62 MILITARY INTELLIGENCE
COMPANY
62 MI has grown over the course of the year having
welcomed new personnel and we have seen a major
change to the Company HQ team. New OC & CSM
have risen to the challenge with their own unique
styles. Due to the sterling efforts of the RSUSO and
his recruitment team, we are now 82% recruited.
Given the challenging environment of NI it is to be
commended that we are on a constant upward
trajectory.
Within the last year we have welcomed over 12
individuals into the ranks. The Phase 1 soldiers
completed their basic training in Ballykinler and
Pirbright this year with 6 members of the Company
passing out between May and September 2017.
Amongst strong cadres, the quality of their Phase 0
training is evident, demonstrated not least by another
top recruit award to add to our trophy cabinet. They
are now gearing up to undergo their OPMI training
before the New Year.
62 MI personnel have reminded the Corps that we
can punch well above our weight and we have had
soldiers engaged in numerous courses and varied
exercises thought the year. The Company has seen six
of its members pass their OPMI 3 course and we look
forward to witnessing their future contribution to the
Company and Corps as trained Operators. Not to rest
on our laurels our soldiers push to advance through
their OPMI classes and we congratulate 3 JNCOs on
completing their OPMI 1 and OPMI 2 training. The
Company has also seen 2 new Officers successfully
complete OFMI in what is sure to be just the start of
exciting prospects to come in their reservist careers.
In addition, personnel have attended training courses
which allow them to pass on knowledge to the
company for in house training, making 62 MI ever
more self-sufficient. From the Biometric Sp Op course
to Civil Affairs and DIT courses - we look forward to
them offering superior lessons within the Company.
Exercises
The varied exercises that 62 personnel have applied
themselves to are truly indicative of the high calibre
and willingness of the soldiers in the Company to
represent the Battalion across the Corps and wider
Army. This year, 20 personnel
deployed on Ex Lion Star
5 to Cyprus where 6 MI
Battalion conducted their
annual training exercise,
testing both soldiering
skills and intelligence skills
in an exercise that placed

sections in new roles each
day in demanding heat
and pressured conditions.
Company personnel were
also key contributors to the
planning and execution of
the OTX.
We sent one female JNCO on
Ex Pilgrims Khanjar in Jordan

where she was able to apply her HUMINT and MPE
skills in a two week exercise.
Battlefield Studies
As ever 62 Company personnel step up to the mantle
and relish the opportunity to be seen and heard.
This year we’ve had two JNCOs in Monte Cassino,
Italy to visit the site of a famous WWII battle that
was fought on sheer mountains. No doubt the pair
leant a lot about vital ground and vantage points.
We also managed to get two JNCOs to the Island of
Crete, and while the weather was a dampener, their
appreciation for the battlefield study could not be
diminished. The global reach continues with one
intrepid JNCO taking part in Ex Corsican Spider on
the island of Napoleon’s birthplace, Corsica, to take
part in a multi cap badge expedition run by 1 ISR
Brigade, to traverse the Island’s 180 km mountainous
spine. There is a certain reason why the French
Foreign Legion uses it as their testing phase.
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The Company itself
is no stranger to
testing, and this year
has participated
in numerous
inter-Company
competitions and
sports including
Ex Eagles Trial, the
Battalion mil skills
competition where
the Company
acquitted itself
admirably. Our
Training Officer has
also ensured that the
Operational shooting
skills of the Company
and Battalion are
developed and
tested allowing participation in an inter-Company
shooting competition, and the FTC Operational
Shooting Competition. Recently 62 MI Company
has also joined forces with our Royal Navy Reserve
Intelligence counterparts in a joint training effort
to share our training techniques and capabilities
across the services. This will allow both services
to appreciate each other’s role in gathering the
intelligence picture while allowing us to grow the
cross service ethos and continuously develop officers
and soldiers in their core skills.
The Company fairly showcased itself when its
CSM was invited by royal appointment to the
Queen’s Garden Party held at Buckingham Palace
in June 2017, having performed his roles within
the Company to an exemplary level; it was a fitting
tribute.
All in all another challenging and productive year for
62 MI Company. We continue to grow from strength
to strength and look forward immensely to the next
year as we develop our capability and work towards
becoming the Reserve forces MPE subject matter
experts in support of our Regular counterparts.
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This has been a good year for 157 Field Company who
have been growing steadily in numbers and maturity
for a Unit raised in Apr 2015. It has also been a year of
anticipated change - as part of Army 2020R, six Royal
Electrical and Mechanical Engineers (REME) Battalions
will become three, in order to make room for an
increased infantry Reserve capability. 106 Battalion
REME will amalgamate with 102 Battalion REME, 157
Field Company however should not expect to see
much of a change day to day. The new company 157
Div Sp Company is similar in makeup to the current
one.
Exercise RATHLIN WANDER
Rathlin Island has a current population of 107, an
area of 3,500 acres situated 11 miles from the Mull of
Kintyre and a 6-mile ferry trip from Ballycastle. Ex RW
included orienteering in a unique and challenging
environment. Combined with a Cultural Tour (Myth
and Legends) and commemorating a number of
Commonwealth War Graves. Ex RW consisted of a
ferry journey from Ballycastle to Church Bay, Rathlin
Island, which passes the wreck of HMS Drake on route.
Junior Ranks were encouraged to take in historical
and cultural points of interest to discuss later. Verbal
presentations were given at sites of Commonwealth
War Graves (CWG) identified on the island, followed by
a short church service in the local island church.
Exercise GRIFFIN SPANNER
Ex Griffin Spanner 2017 is the REME’s annual exercise,

and sees regular and reservist ‘fitters’ train alongside
each other. With the restructuring of the reserves,
Griffin Spanner replaced the three special to arm
Divisional Exercises, Southern Craftsman, Northern
Bluebell and Western Approaches. Ex Griffin Spanner
is organised and run annually by Force Troops
Command (FTC) against a scenario of contemporary
operations in which fitter teams are tested both
collectively and as individuals. In its current format,
the exercise provides two
separate phases for regulars
and reserves. Teams rotate, in
a high tempo environment,
through a series of stands
that test both trade and
military skills. For the reserve
phase, this is for 36 hours
over a weekend, after which
the regular phase follows for
a further 72 hours. 157 Field
Company Team entered for
the first time and came 7th
out of 21 Teams.
Families’ Fun Day
157 Field Company Families’ Fun Day was well
attended by family members who had the
opportunity to enjoy a full range of activities including
children’s assault course, BB gun target shooting,
bouncy castle and military vehicle stands. The mobile
climbing wall was an addition from last year and was
very popular. There was live music and hot and cold
food, to thank families for their support all year round.
The fun day was supported by Pathways, RFCA NI.
Ex RAMPANT SALTIRE
Annual Continuation Training (ACT)
The first weekend of Ex Rampant Saltire (Ex RS) marked
the 75th Anniversary of the formation of the Corps
of the REME. REME Scotland complimented the
Corp’s extensive 75th birthday celebrations. It was an
opportunity for 157 Field Company to join together to
celebrate a momentous occasion and an opportunity
to engage with the community. The day included a
Parade through St Andrews, Highland Games in the
grounds of the University of St Andrews and finishing
that evening with a Reception and Beating of Retreat.
During the next week of ACT Forward Repair
Teams (FRTs) were deployed to various regular
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Units, 2 Battalion
REME at Leuchars
and 3 Battalion
Rifles at Dreghorn
Barracks, working
on assorted vehicles
and equipment.
This took Craftsmen
back to engineering
principles and added
to their Record of
Competencies (RECs).
The second week
began with a cultural
visit to Edinburgh,
taking in sites of
interest. The following
week was Skill at Arms,
Range Package and Ex
Scrapheap Challenge
which saw teams having to design and manufacture
passenger carrying carts. The carts had to be tested
for capability around a circuit and the OCs were given
the task of being the passenger. Recovery Mechanics
deployed to Cambusbarron Training Area for recovery
taskings and the final phase was type 2 multi-activity
Adventurous Training in the Lothian and Borders,
which included mountain biking and hill walking.

the necessary repairs successfully undertaken. It was
fortunate that 157 Field Company had two Translink
vehicle mechanic subject matter experts serving in
the Company and others with significant engineering
knowledge and experience to complete the repairs.
On completion, the Bus was driven to the DVA Test
Centre and passed the MOT test. It has now been
handed back to the stakeholders for use in the wider
community.

THE Inside Out Bus
The Inside Out Bus (a former London red double
decker bus) was introduced into the Northern Ireland
civic society in 2013. It was primarily supported by The
Department of Justice who provided key resources
to the project. The bus is equipped with a high-tech
music studio, games consoles and iMac computer
suite. It was uniquely designed to facilitate and enable
the development of digital projects facilitating the
introduction and development of STEM (Science,
Technology, Engineering and Maths) into schools and
Community Outreach.

To transform the 8.9 miles of open road into an
International Standard Circuit requires a lot of work
and the cooperation of various local authorities and
departments. 157 Field Company gained valuable
knowledge about the requirements of controlling an
event of this scale, which must cover all eventualities.
This ranges from considering the needs of the farming
community to the day to day wellbeing of the
residents in the area.

Initial reports were that
the bus had a breakdown
resulting in the vehicle being
moved to a barn in Comber
were it had been parked for
two years. It was proposed
that Inspire (Charities), in
conjunction with the wider
community stakeholders,
and 157 Field Company
REME, would reinstate the Bus to full working order
and deploy it back into the wider community. The
Community stakeholders provided full funding for all
parts.
Following some initial repair on site, the bus was
moved from the barn to 157 REME Workshop and
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Ex YELLOW FLAG
The International North West 200 is Ireland’s largest
outdoor sporting event, attracting crowds in excess
of 100,000 as well as the biggest names in motorbike
racing. Building upon last year’s engagement, 157
Field Company REME assisted the organisers, Coleraine
and District Motor Club, with scrutineering and
dismantling of the Circuit and they still found time to
do some valuable fund-raising for the Air Ambulance
NI.
Whilst participating in the event for the third
consecutive year, the REME’s involvement, known as
Exercise Yellow Flag, was more widely recognised this
year as the reservists were able to wear uniform to
the event, raising the profile of the unit amongst the
public and increasing awareness of the Company and
its very professional Reservists.

During the race week, presentations were given to

the team by the Motor Cycle Union of Ireland (MCUI)
Scrutineers, the North West 200 Communications
and Race Control Manager and the Dunlop Tyres
Development Team, to name a few. So whilst
the Company personnel were there to assist the
organisers, they also benefitted from some excellent
training and development.

WO2 McKillop was invited to the hospitality marquee
to give a short presentation to the VIP guests and
sponsors on the work of 157 Field Company and the
roles available…a fantastic opportunity to promote
the Army Reserves in Northern Ireland and, in
particular, the REME.
Once the event drew to a close 157 continued to
assist, helping to transform the area from a race
track back to normality. Their assistance throughout
the whole event was hugely appreciated by the
organisers, who no doubt hope to see the REME team
again next year!
Bradwell Bowl Competition
157 Field Company revived the Bradwell Bowl
competition, an engineering innovation and
leadership development competition. The Bradwell
Bowl is a trophy in commemoration of Warrant Officer
Class 1 (Artificer Sergeant Major) JAMES GEORGE
BRADWELL Royal Electrical and Mechanical Engineers,
killed by a bomb at Thiepval Barracks, Lisburn, age 43,
on 11 October 1996.

The competition was held at Transport Training
Services (TTS), Nuts Corner, Dundrod, a leading,
recognised transport training service, which provides
training for Apprentice Auto Body Repair and
Apprentice Auto Mechanical Technicians.
Four teams from 157 Field Company took part and
competed across a range of engineering innovation
and leadership development stands, resulting in the
assessment and subsequent awarding of the best
performing team with the Bradwell Bowl Trophy. It
is planned to raise the competition to a higher level
within the newly formed 102 Battalion REME in Feb
2018.
OC’s 2020R Update
The Implementation Order (IO) for the amalgamation
of 106 Battalion with 102 Battalion REME has been
issued. In summary, 106 Battalion REME will resubordinate its sub-units to 102 Battalion REME
to form 102 Force Support Battalion REME (102 FS
Battalion REME). No later than 1 May 2018, the new
sub-unit in Scotland (153 Recovery Company, with
its HQ in East Kilbride, and a Pl in Grangemouth) and
the sub-unit in Northern Ireland (157 Division Support
Company, continuing to be based at Kinnegar) with a
Detached Platoon at Lisburn will be re-subordinated
to HQ 102 FS Battalion REME, which is based in
Newton Aycliffe.
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On race day itself, 157 Field Company conducted
various activities including assisting with the
Scrutineering process, which involved checking
the standard and fit of all the competitors’ helmets,
leathers, boots and gloves as well as ensuring that the
bikes met all of the regulations - “Core REME Stuff”.
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most STA weekends involving an element of interUOTC rivalry through a cap-badge related skills
competition. Throughout the year, Queen’s UOTC
has sent strong representation to each of the STA
weekends. One particular highlight was Queen’s
UOTC winning the Sapper’s Medium Girder Bridge
Build Competition during the RE Weekend; the
Commanding Officer will be hoping that Queen’s
UOTC retain the trophy in 2018.
As the only University Officers’ Training Corps
Annual Camp 2017
(UOTC) in Northern Ireland, Queen’s UOTC is open
The Corps deployed over 100 OCdts and Staff
to all students from Queen’s University and Ulster
to a very successful Annual Camp to Longmoor
University, and the other higher level educational
in June 2017. The primary focus of the Camp
institutions across the province. The Corp’s dual
was to reinforce the OCdts’ military training with
purpose of developing individual leadership
a conventionally based five-day field training
potential coupled with creating a positive impression
exercise, followed by a live firing range package
of the Armed Forces with individuals and across the
and public order training. The Corps also exploited
university community has generated an exceptionally
the opportunity to visit the Royal Military Academy
busy but exciting and rewarding programme for the
Sandhurst (RMAS) to dispel
Officer Cadets (OCdts) during 2017. From the Corp’s
some of the myths
very successful Annual Camp in Longmoor to Winter
regarding academy life and
Warfare Training in South America with the Chilean
the commissioning course.
Military Academy, international level Orienteering
During the second week
on Royal Deeside and an arduous training exercise
Corps personnel were given
in South Africa, Queen’s UOTC OCdts have been
the opportunity to conduct
exposed to life changing and challenging scenarios
various Leadership and
in testing environments across the world.
Resilience Training activities
which included parachuting,
Military Training
sailing, trekking, gliding,
Corps Military Training
horse riding and mountain
The RMAS sponsored modular commissioning
biking.
programme continues to provide Queen’s UOTC with
Army Reserve Operational
training objectives against which the Corp’s activities
Shooting Competition
are planned, delivered and assured. The programme
(AROSC)
delivers the first two modules of the four module
In June, ten members of
Reserve Commissioning Course, and in parallel it
Queen’s UOTC travelled
also provides the framework for delivering practical
to the National Rifle
leadership experience for the Corp’s OCdts.
Association ranges at Bisley
Ex Northern Lights
to compete in the AROSC.
Ex NORTHERN LIGHTS is the annual military skills and
With only a few days of
sports competition
focused pre-competition
held jointly with the
training at Ballykinler, the
four Scottish UOTCs
team performed exceptionally well during the
and Queen’s UOTC.
competition. Three members secured their place in
This year it was hosted
the Top 50 Shots, and each one a TA 50 medal, and
by Tayforth UOTC
the Corps secured one Silver Medal in the Combat
in St Andrews. The
Snap Shoot.
Corps was placed 3rd
Support To Army Cadet Force (ACF) Annual Camps
overall; a very credible
In July, Queen’s UOTC OCdts provided support for
performance from
the Army Cadet Force 1st and 2nd Battalions’ Annual
all the Queen’s UOTC
Camps at Strensall and Altcar in England. Supporting
sports and military
both camps provided an excellent opportunity for
skills teams. The
the Queen’s UOTC OCdts to develop their leadership
Corp’s Irish Dancing Team will be looking to retain its
experience.
Scottish Dancing Competition winner’s title in 2018.
Army Attachments
Special-To-Arm (Sta) Weekends
During the summer months, 6 Queen’s UOTC OCdts
Throughout the year there are a number of ‘Look at
joined the 2 R IRISH’s Battle Camp. The OCdts were
Life’ weekends hosted by the Army’s larger Corps.
given the opportunity to undertake progressive
These STA weekends provide a very positive insight
build-up training which culminated in a live dayinto the capabilities delivered by each Corps, with
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shooting and they were also given an introductory
lesson with the Army’s in-service pistol and several
non-service pistols. The training day concluded
with the OCdts’ Christmas Dinner in the Ballykinler
Cookhouse followed by their Christmas Party back at
Tyrone House.

Resilience and Leadership Training
Ex Mountain Yeti Finn
In early January 2017, 16 OCdts from Queen’s UOTC
travelled to Bavaria, Germany, to gain Alpine Ski
Foundation qualifications. During the week, 7 OCdts
achieved Ski Foundation Level 1, and a further 9
achieved the Level 2 Ski Foundation award. Ex
MOUNTAIN YETI FINN was planned and executed by
two Queen’s UOTC OCdts;
the success of the exercise
was a genuine reflection of
their highly developed
planning skills and personal
commitment.
Ex Inyati Finn
In late Aug 17, 64 OCdts and
staff deployed to South
Africa for 17 days of arduous
Leadership and Resilience
Training (Trekking, Mountain
biking, Climbing, Kayaking
and White-Water Rafting)
and educational Battlefield
Studies (focusing on
Rorke’s Drift (Zulu War) and
Spioenkop (Boar War)).
Outreach
Leadership-In-Practice
Queen’s UOTC OCdts and
staff successfully delivered
Leadership-in-Practice (LiP)
training to undergraduates
from both Queen’s and
Ulster Universities in
January and April. The LiP
programme comprises
of a mix of theoretical
instruction and group
discussion, reinforced by
related practical activities.
The subject matter covered 6 areas: Leadership,
Followership, Effective Communication, Positive
Personal Impact, Time Management and Planning.
The LiP programme provided an excellent experience
for OCdts to support fellow university students, and
gain mentoring skills in the process. The package has
now also been developed into a one-day leadership
event for Sixth Form students. Queen’s UOTC will be
delivering more training for School and University
students in the coming months.
Cadet Outreach
Queen’s UOTC, with 38 (Irish) Brigade, has now
initiated Cadet Outreach activities with the main
CCF-sponsoring schools across Northern Ireland.
Branded as ‘Young Leader Development’ these
outreach activities are targeted at Senior Pupils/
School Prefects. The Outreach aim is twofold: firstly,
it aims to inform those in positions of responsibility
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time Platoon attack and
live night-time Section
attack. Also, one OCdt
deployed with 591 Field
Squadron on their Annual
Camp in Ballykinler during
which he assisted with the
construction of an off-road
driver training area.
Ex Nijmegen March 2017
In mid-July, Queen’s UOTC deployed twelve
OCdts and one staff member to participate in the
arduous Nijmegen International Four Days Marches.
Nijmegen is the largest marching event in the world
and hosts approximately 45,000 participants each
year with over 5,000 military entrants. Qualification
for the event was a mere 50km around Garelochhead
in Scotland; but, the main event was a total of 160km
over 4 days carrying 10kg
dead-weight in addition
to water, food and other
consumables. All twelve
Queen’s UOTC OCdts
successfully completed the
March; a tremendous effort.
Christmas Weekend
The Corp’s last training
event of 2017 began with
the Commanding Officer’s
‘fun’ run along Tyrella beach
and the Ballykinler training
area. The ‘run’ warm down
was enhanced by lying in
the snow and producing
snow angels! During the
remainder of the day, OCdts
were hosted by the Garrison
Shooting Club where they
were given the opportunity
to experience clay target

UNIT SUMMARIES

about the meaning of leadership, and how to
develop their own leadership skills. Secondly, it aims
to raise awareness of the UOTC (and Army Reserve)
for those pupils heading to university.
Defence Engagement
International Military Skills Competition – Chile. In
March, Queen’s UOTC represented the RMAS Group
at an international
military skills
competition hosted
by the Bernardo
O’Higgins Officer
Academy in Santiago,
Chile. The event
marked the 200th
Anniversary of the
Chilean Officer
Academy and

included a visit to the
Presidential Palace and
Ceremonial Parade through
the capitol.
Chile - Winter Mountain
Training
Three OCdts from Queen’s
UOTC returned to Chile in
August 2017 to join OCdts
from the Chilean Officer
Academy during their
Winter Mountain Training exercise. This demanding
exercise exposed Queen’s UOTC OCdts to the
fundamentals of ski patrolling, mountain navigation
and survival skills.
Ex Somme Finn
In August, 10 OCdts and 4 staff members travelled
to Belgium and France to study the experiences of
Irish Regiments during the First World War. Prior
to deploying on the Battlefield Study, the Queen’s
OCdts researched former members of Queen’s UOTC
(whose names are recorded on the Roll of Honour
in Tyrone House) who fell during the Great War and
then during the exercise they paid their respects at
their final resting place, or at the site of their final
action on the battlefield.
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Sport
Queen’s Uotc Sports
Queen’s UOTC has continued to promote sporting
opportunities across the UK. The Corps has been
very well represented throughout 2017 at the
major 38 (Irish) Brigade sponsored sporting events,
including the 38 (Irish) Brigade Cross-Country League
(Northern Ireland Military
League Runners-up), the
Winter and Summer Military
Orienteering Leagues
(Northern Ireland Military
League Champions), Squash
(Northern Ireland Individual
Champions) and the Brigade
Duathlon event. The Corps
has also been represented
at pan-Army (Regular and
Reserve) Netball and Hockey
competitions. Corps Rugby
and Football has been limited to the Inter-UOTC
sporting competitions (Ex NORTHERN LIGHTS and
Queen’s Challenge Cup). Queen’s UOTC OCdts have
also competed in the British Army Warrior Fitness
league, an ‘extreme conditioning’ style competition
linked to the functional requirements for soldiering.
Ex Compass Finn
In late July 2017, the Commanding Officer
encouraged 16 OCdts to travel with him to Aberdeen
to compete at the world renowned Scottish 6-Day
International Orienteering Festival. During a very
physically demanding week on Royal Deeside, each
OCdt developed their orienteering skills and enjoyed
competing against some of the best orienteers in the
world. It was also great opportunity to be hosted by
Aberdeen UOTC in Gordon Barracks.
CO’s Closing Comments
Queen’s UOTC continues to enjoy a very positive
reputation within the RMAS Group and in the
two NI universities. There is still much work to do
with delivering and sustaining the Corps’ Mission
towards maintaining the ethos that Queen’s UOTC
remains the ‘University society of choice’ to ‘inspire,
challenge and develop’ university students. With ever
changing training audiences, increased demands on
individual’s time, commitment and energy the Corps
has an increased challenge to maintain the seamless
delivery of a positive experience for all members of
the unit. For those who commit to the Corps, I am
absolutely confident that Queen’s UOTC will reward
them with a fantastic life-changing experience.
Finally, I fully recognise that Queen’s UOTC very much
relies on RFCA NI for their considerable advice and
generous financial support; we could simply not
deliver our outputs without them.

Another Squadron member was mobilised for OP
Shader taking up a post as an Int Analyst with 1(F)
Squadron on deployment.

502 (ULSTER) SQUADRON
ROYAL AUXILIARY AIR FORCE
(RAUXAF)
The maturing of the Squadron since its reformation
in 2013 and the subsequent dedication by the HQ
Staff and Part Time Volunteer Reserves (PTVRs) meant
that by end of year, 56% of the Squadron was combat
ready and deployable. A continuing partnership
with RAF Marham as a base to both provide support
to, and draw training from, has proved mutually
beneficial in trades such as Gen Tech (Electrician).
Whole Force Integration
Other opportunities undertaken by 502 personnel
back-filling positions of those on overseas
deployments have included 1 Logs (Sup) SAC at
RAF Coningsby for 4 months, 1 Intelligence Analyst
SAC at RAF Honington for 5 months, 1 Personnel
Support SAC at RAF Wyton for a month, and an
ongoing commitment of a Logs (Sup) SAC to the
Jaguar Spares disposal programme at RAF Cosford.
Medical Reservists from the unit with specialisms in
the Mental Health and Dental fields also undertook
periods supporting main operating base needs.
Operational Deployments
502 Squadron personnel contributed to Operational
Deployments during 2017 through the volunteering
of 1 Police Reservist mobilised for a tour at Minhad.
Corporal Lee McDowell supported operations on
Op Kipion by giving up six months from his civilian
career as a public sector driving instructor. He put
his training to good use in working alongside both
coalition and host nation police assets in providing
both ATsy effort and working on investigations. A key
role was ensuring good relations with Host Nation
staff so that staff from 906 EAW obtained appropriate
documents and that UK Convoys were able to exit
and enter the base with minimal disruption. Lee, 46,
described the deployment as a “terrific experience”

Supporting RAF Operations and Exercises
Members of the Police Flight provided vital aircraft
security and passenger checking duties for RAF
Troopers and cargo passing through or overnighting
at Flying Station Aldergrove and at diverse locations
in support of Exercises in the USA, Canada, Qatar,
Bahrain, Portugal, Bahamas, Jamaica, Hawaii, and
Kenya.
Further Police support in the form of 4 personnel was
provided for Ex USTAR EAGLE (Albania), a FP Exercise
working with Albanian troops. Whilst there they met
UK CDS and the Albanian Prime Minister. Exercise
Ramstein Ambition saw the involvement of 1 Intel
Analyst from the unit over a two-month period, and
a Sgt nurse gave four weeks to participate in a joint
exercise with the USAF titled Mobility Guardian. An
exercise at RAF Leeming involved one of 502’s SACs
who committed 4 weeks duty to the event.
The Medical flight of 502 Squadron had a busy year,
with a number of PTVRs assisting with various events
including providing Medical cover at the RAF Tennis
championships, air shows at RAF Fairford and RAF
Shawbury and providing mental health cover for the
Aeromed course at Brize Norton and Dental cover at
RAF Marham. As at the end of the 2017, the Flight
stands at a total of 22 attested personnel. Phase 1 to
3 training, has continued with many of the Medical
Flt attending various courses at GB facilities. A
number of Squadron nurses have also completed the
Aeromed ground phase.
Support from the NHS in Northern Ireland also
remains very positive, but is never taken for granted.
We continue to receive great support from Medical
RAuxAF Squadron 4626 and 612 Sqns and 600 Med
Flt regarding trade and clinical training, and the
feedback received, is always most positive.
Defence Engagement
Across Northern Ireland, and despite the on-going
security issues, Squadron personnel continue to
get out and about at civic and recruiting events,
attending the Belfast Tattoo, hosting the Battle of
Britain families’ day, and at recruiting events such as
the annual Portrush Air Show and Festival of Flight at
Newcastle County Down. Because of the Squadron
strength, the RAF was represented at the majority of
medium to large town Remembrance Day wreath
ceremonies by personnel in uniform.
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and one in which he was able to bring his skills
from his civilian life together with his RAF training to
benefit an Expeditionary Air Wing.

UNIT SUMMARIES

A high profile DE project for RAF recruiting aimed at
improving recruitment from the BAME community
was led during the year by 502’s Media Ops Squadron
Leader. The project involved showing groups of
parents of UK Asian and black teenagers what life
is really like in the RAF and gaining their feedback,
interviewing BAME servicemen and women from
all three services about their life experiences and
turning the material into usable media for DE and
recruiting purposes. The end product has received
AFB praise.
Collective Training
The year saw the first Squadron Level Training
exercise built around a Force Protection Field
Exercise. Given the range of 14 trades on 502 Sqn, Ex
Red Flash 17 provided a unique opportunity for the
development of unit cohesion, ethos and resilience
via common learning through the exercising of Force
Protection skills.
The modest exercise aim & objectives were to
consolidate existing military skills Patrolling,
Navigation, Vehicle Checks, Living in the Field,
Contact under Fire, Role 1 Medical Treatment
Facility (MTF). These activities were conducted
under demanding conditions and were designed to
develop leadership, physical /mental resilience and
teamwork whilst under duress. In terms of in house
training, this received the highest positive feedback
from Squadron members experienced since the
unit reformed and will be repeated and built on as a
retention tool.
In sport 502’s Flt Lt Mark Cordner was on the RAF
Hockey team, which in November won the interservices championship. Mark who coaches schools
hockey took time off to lend his skills to the RAF. The
Squadron has also channelled sponsorship money
towards junior hockey and rugby clubs in the spirit

of encouraging sporting excellence and broadening
interest in the Reserve Forces.
New skills were acquired in an AT trip to Austria
where beginner and intermediate skiers bonded
together in a highly enjoyable visit to the Alpine
snow. The event contributed to a positive retention
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attitude and allowed all ranks to get to know
each other in a less formal environment. Ex
SNOW LEOPARD (Austria) 2017 was based in the
Arlberg region of Austria. The aim of the Exercise
was to conduct the Ski Foundation Level 1(SF1)
as Distributed Training (DT) and Continuation
Training (CT). The SF1 course would concentrate on
fundamental alpine
ski techniques and
to achieve cohesive
morale, camaraderie,
bolster effective
communication and
contribute towards
individual personal
development in the
form of confidence
building. The overall
aim was to enable
personnel to improve
their skiing skills aiming towards Ski Foundation Level
Two (SF2).
Summary
502 Squadron continues to grow in stature and
in its ability to support the wider Air Force. Now
established in a new working headquarters, with an
improved parenting arrangement, and welcome new
neighbours in the form of the new Ulster Universities
Air Squadron, it looks to 2018 with the knowledge
that it is better positioned than it was twelve months
ago.

1st (Northern Ireland) Battalion Army Cadet Force
2nd (Northern Ireland) Battalion Army Cadet Force
Northern Ireland Wing Air Cadets
COMBINED CADET FORCES
Bangor Grammar School Combined Cadet Force
Foyle College Londonderry Combined Cadet Force
Royal School Armagh Combined Cadet Force

CADET SUMMARIES

Northern Ireland District Sea Cadets
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NORTHERN IRELAND
DISTRICT SEA CADETS
Many teenagers arrive at Sea Cadets excited at the
prospect of all the adventures and activities they can
have with us and quickly see the depth of what they
can gain for their future and they grab it with both
hands!
You can literally see the difference Sea Cadets can
make. How our teenagers hold themselves, welcome
new people, and support each other, how they listen
better in school, aren’t offended by constructive
feedback, and get on with teachers. They are
confident and composed in that precious first job,
college or university interview.
What Sea Cadets can give young people is
desperately needed. One in five teenagers are now
shockingly experiencing mental health problems like
anxiety and clinical depression. And the widening
gap between rich and poor is seeing huge numbers
of young people from disadvantaged backgrounds
being shut out of opportunities because they cost
too much.
Few children now play unsupervised out of the
home with others, where they often used to learn to
sort out problems for themselves, and to cope when
the unexpected happens. Meanwhile indoors, the
‘always on’ culture of social media, where everyone
looks like they’re having a great time, can make
teenagers feel a failure while putting on a brave face.
Being glued to screens keeps young people inside
and awake at night, for fear of being excluded.
At school, young people are often persuaded that
looming exams are their one shot at a future and if
they fail all is lost. Higher education is presented as
the only route to success. There is fierce competition
for internships and apprenticeships. Soaring housing
costs make the prospect of leaving home and
starting real adult life impossible for most. And the
changing job market requires agility and adaptability
that looks daunting.
We have been working across the UK with the
Government to bring the life chances of Sea Cadets
into twenty-three schools by 2020. Many of the new
units are already open with planning for the rest well
advanced. The first in Northern Ireland has opened at
Cookstown High School where 30 cadets paraded for
the first night. Northern Ireland Sea Cadet units now
stand at 12 with numbers now over 600.
The wellbeing of the UK’s teenagers is so important
for them as individuals, and also for our country’s
future. We’re working with partners like Youth United
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Foundation, the Education Endowment Foundation
and Durham University to evaluate the impact of Sea
Cadets on educational achievement and personal
development.
We have developed a formal academic Outcomes
Framework with NPC – a charity committed to
helping others create lasting impact. Sea cadets can
now achieve BTEC Level One, Two and Three in Public
Services, Music and Maritime Studies and this year
the Marine Engineering Specialist Programme is now
aligned to Open College Network Awards, giving 16
and 17 year old cadets the opportunity to have an
Engineering Qualification equivalent to HND.
The Northern Ireland Sea Cadets have had a busy
time over the summer and autumn months. Sixty-five
Cadets and Adult Volunteers attended Gibraltar for
Summer Training Camp, Op Tariq, where training was
hosted by the Royal Navy. Cadets enjoyed warmer
climates for waterborne activities such as snorkelling,
paddle boarding, kayaking, sailing and Power
Boating, spent time with the Gibraltar RN Squadron
on-board HMS Sabre and HMS Scimatar, known
previously as HMS Grey Fox and HMS Grey Wolf, the
two Lough Neagh Patrol Boats. The maritime element
of the Ministry of Defence Police and The
Royal Gibraltar Police demonstrated their latest
maritime assets to deal with smuggling and
incursions into Gibraltar Waters. A historical tour of

the rock during WWII demonstrated the enormous
number of tunnels within the rock, used during the
war.
The NI cadets travelled to London in September to
compete in the National Sea Cadet Regatta where

Duke of Edinburgh’s Awards
The Duke of Edinburgh’s Awards are again active
within NI Sea Cadets with Bangor cadets completing
their Bronze and Silver Awards and five completing
their Gold Award Expedition in September, kayaking
the Caledonian Canal.

our Rowing Teams came second, Kayak Polo Team
Second and Kayak Sprint Teams earning a hoard of
Gold, Silver and Bronze Medals.
Late September seen the NI Sailing Team compete
in Southport with the Pico Team Winning Gold and
Bringing home the National Laser Pico Trophy.
Offshore Sailing
The first of our two new 42’ Rustler Yachts visited
Northern Ireland recently, popping into Bangor
and Carrickfergus. The yacht can take up to six
cadets, along with a skipper and mate. The £400,000
raised to purchase the yacht came through
charitable fundraising and a second yacht will be
commissioned later this year, increasing the sail time
opportunities to the young cadets.
Royal Marines Cadets
Royal Marines Cadets are still struggling to recruit
Adult Volunteers to help
their numbers in NI
grow. Units in Portrush,
Carrickfergus and Belfast still
have numbers of energetic,
mature cadets who strive
forward in what they do.
This year has seen the
First Royal Marines Cadet,
Corporal J Cuthbert from
Belfast Formidable Unit,
represent the whole of
Northern Area Sea Cadets
(Scotland, NE England
and Northern Ireland), as
the First Sea Lord’s Cadet.
He was further nominated
and selected as one of the
Lord Lieutenants’ Cadets for
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the City of Belfast, another first for the Royal Marines
Cadets.
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1st (NORTHERN IRELAND)
BATTALION ARMY CADET
FORCE
2017 has been another rewarding and successful
year for 1st (NI) Battalion Army Cadet Force (ACF),
with the Battalion continuing to be engaged in
almost every aspect of the Cadet Experience.

CEO, Major Derek Graham and as he settles into the
role we wish him well and trust that he will enjoy a
long and happy association with the Battalion.
Driving Licence Scheme
This year, two more of our senior cadets, Cadet
Colour Sergeants Rachael McIlwaine and Aimee

The main effort continues to be the recruitment and
retention of both adults and cadets to ensure the
provision of a ‘First Class Cadet Experience’. This has
seen some success and has enabled us to continue
to provide a challenging, exciting, safe and fun
programme.
The Battalion remains competitive in shooting and
most sports, with representation across a wide range
of activities and some notable achievements at
regional and national level. Our girls were yet again
successful on the hockey front; together with girls
from 2nd (NI) Battalion ACF they were crowned
national girls hockey champions for the sixth
successive year.
Throughout the year a total of six senior cadets
successfully completed the Master Cadet Course
at the National Cadet Training Centre, Frimley Park.
All six were appointed Master Cadets by the Cadet
Commandant.
Officer recruitment is ongoing with three Cadet
Force Adult Volunteers (CFAVs) successfully
completing the Cadet Forces Commissioning Board
(CFCB) at Westbury and being commissioned as 2nd
Lieutenants.
The Commandant visited the Champion Cadet
Competition at Frimley Park in August. Cadet
Company Sergeant Major Matthew Walker from
Lisneal Detachment put in a very creditable
performance and was awarded the Silver Coin from
the Commandant Frimley Park.
Also during the summer, Dunmore Detachment
of D Company, received recognition for their
outstanding fundraising for the Army Benevolent
Fund throughout that year. Of the three awards they
received, the highlight was the Runners-Up Award for
the Cadet Revision Challenge which is the National
award for Army Benevolent Fund (ABF) fundraising.
September saw the retirement of the Cadet Executive
Officer (CEO) Major Phil Stuart. Phil had been CEO
for the past six years. We wish to thank him for his
commitment and dedication to the role and for the
professional and efficient way in which he carried out
his duties. We welcomed on board Phil’s successor as
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Duncan, successfully obtained their driving licences
through the RFCA NI initiative which sponsors their
driving lessons and test.
Lord Lieutenants’ Awards
In March, at a ceremony at Hillsborough Castle, three
cadets were appointed as Lord Lieutenants’ Cadets:
in Co Antrim, Cadet Sergeant Jake Johnston of Larne
Detachment; in Co Fermanagh, Cadet Sergeant
Cameron McFarland of
Enniskillen Detachment and
in Co Londonderry, Cadet
Sergeant Hollie McCartney
of Coleraine Detachment.
Two CFAVs were awarded
Lord Lieutenants’ Certificates
of Merit: Captain John Read
and Lieutenant Suzanne
McClay.
St Patricks Day
A contingent of 50 cadets
and 11 CFAVs from across the Battalion supported
the 2 R Irish St Patrick’s Day Parade at Thiepval
Barracks on 11th March.
Easter Camp
The Easter Camp this year was held at Magilligan
Cadet Training Centre from 16th to 21st April. This
camp again focussed on the 12 to 13 ½ year old age
group. 130 cadets attended (44 more than last year)
and enjoyed a varied programme of Basic and 1 Star
APC training, combined with adventure training and
leisure activities.
Ex Passchendaele 100
Under the banner of Operation Reflect, 13 cadets
and 2 CFAVs from the Battalion attended a WW1
Battlefield Tour in France and Belgium, along

Annual Camp
The highlight of the year was Annual Camp which
was held at Queen Elizabeth Barracks and Training
Area, Strensall, York, from 8th to 20th July. In all 326
cadets and CFAVs attended what was again a very
busy and fun filled experience for all. The programme
included a good mixture of Army Proficiency
Certificate (APC) training, ranges, paintballing, camp
craft and visits to the Royal Dragoon Guards and
Eden POW camp. 35 cadets successfully completed
the Senior Cadet Instructor Cadre (SCIC); the top

student was awarded to Sergeant Darragh Logue,
Antrim and runner up was Sergeant Rebekah
Thompson, Drumahoe. We hosted a number of
visitors to camp including our Honorary Colonel, Dr
Angela Garvey; Colonel Cadets 38 (Irish) Brigade,
Colonel Paul Shepherd; and Chairman ACFA NI,
Colonel Maurice Warnock. On the final day of
camp all of the cadets and most adults enjoyed
participating in a ‘Colour Run’ before the final parade
and presentations.

Royal Canadian Army Cadet Exchange Courses
The Battalion once again had representation on
the Cadet Canadian Exchange courses with Cadet
Corporal Yasmin Andrews attending the Cadet
Expedition Instructor Course at Argonaut New
Brunswick for six weeks over July and August.
Husband and wife team, Captains David and

Elizabeth Doak attended as Adult Escorts for the
Army Cadet Marksmanship Course.
Shooting
Cadets from across the Battalion competed in various
regional and national competitions with varying
degrees of success. At the Cadet Inter Services Skill at
Arms meeting which
took place at Bisley
over the weekend of
19-23 October, the A
Company team did
exceptionally well
finishing as the best
ACF team. In the
Cadet 100 small-bore
national competition,
26 cadets from the
Battalion were placed
in the top 100.
STEM Camp
In October 2017, four cadets and Lieutenant Shirley
Montgomery travelled to Westdown Camp, Salisbury
Plain to participate in a 5 day STEM camp along with
almost 150 cadets from all over the UK. The camp
gave the cadets the opportunity to experience and
undertake command tasks with 6 of the Army’s
technical Regiments and Corps. The command tasks
included building and testing a directional aerial,
which they then used in a navigation exercise set by
the Royal Signals, constructing and testing a water
filtration unit with the Royal Engineers and marshalling
a Lynx helicopter to pick up and drop loads with the
Army Air Corps. The course was a fantastic opportunity
for the cadets to see first-hand the practical
application of STEM in a military context.
Local Hero Competition
Three Battalion teams took part in the 38 (Irish) Brigade
Local Hero Competition held
in the Commander’s Briefing
Room at Thiepval Barrack
on Saturday 2nd December.
The Battalion teams, along
with teams from the 2nd
(NI) Battalion ACF and the
CCF Contingents, presented
their projects on their
local hero from WW1 to a
judging panel consisting
of the Commander 38
(Irish) Brigade, the CE RFCA NI and Colonel Derek
Smith, WW1 historian and former Commandant
2nd (NI) Battalion ACF. Dungannon Detachment
team consisting of Corporals Sarah Boyd and Hollie
Burton were the winners of the ACF section and were
overall winners of both ACF and CCF. Cullybackey
Detachment were runners up in the ACF section.
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with cadets from 2nd (NI) Battalion ACF and the
Combined Cadet Force (CCF). This was again
organised by the Army Cadet Force Association
(ACFA) NI and supported by RFCA NI. The cadets
found this to be a most moving and meaningful
experience.

CADET SUMMARIES

Duke of Edinburgh Award
Participation in the Award has increased significantly
with more and more cadets completing Bronze,
Silver and Gold. In May, Ex Cadet Company Sergeant
Major Ben Henderson from Omagh Detachment was
presented with his Gold Award from the Duke of
Edinburgh himself, at Hillsborough Castle.
Band and Drums
The Band, Corps of Drums and Pipers continue to
grow from strength to strength under the leadership
of the Director of Music, Major Heidi Blackwood
MBE. They continue to support multiple community
engagement events across the Province and further
afield, participating in the Birmingham Military
Tattoo and the annual Rorke’s Drift Concert at
Brecon. Musicians attended the Uniformed Youth
Organisations Music Concentration at Edinburgh in
April and performed in the Massed Band at the ACFA
Scotland Beating of the Retreat on the Esplanade of
Edinburgh Castle. The Band also performed at the
Officers’ Dinner on 30th September at the Cadet
Centre, Magilligan to mark the 25th Anniversary of
the formation of the Battalion. On that occasion
they gave the first performance of the new
Battalion March ‘First and Best’ composed by Major
Blackwood. In November the Band had the honour
of supporting the Band of 1 Royal Irish at the Festival
of Remembrance at the Waterfront Hall, Belfast. They
also supported the Band of the Royal Regiment of
Scotland at a Beating of the Retreat in Newtownards
in September. The Battalion is extremely grateful to
RFCA NI for their continued support to the Band.
25th Anniversary
On 30th September an Officers’ Reunion Dinner
was held at the Cadet Training Centre Magilligan
to mark the 25th Anniversary of the formation of
the 1st (NI) Battalion ACF, with some 70 former and
current officers attending. The principal guests
included: three former Honorary Colonels, Sir William
Hall KCVO, Mr Dennis Desmond CBE and Mrs Joan
Christie OBE; four past Commandants, Colonel M
Elder OBE, Colonel T Quinn OBE, Colonel D McCleery
OBE and Colonel P Shepherd OBE; and the current
and past CEs of RFCA (NI), Colonel J Rollins MBE and
Brigadier I Osborne OBE DL. All enjoyed an excellent
and memorable evening and were entertained by
the Pipes and Drums of 2 Royal Irish and the Band of
1st (NI) Battalion ACF.
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Summary
The list above gives a flavour of the breadth of
activity enjoyed by the cadets throughout the year.
This is only made possible due to the fantastic
volunteer commitment and dedication of the Cadet
Force Adult Volunteers who unselfishly give of their
time week in, week out so that the cadets can enjoy
a First Class Cadet Experience. A lot of this would
not be possible without the ongoing support from
Cadets Branch 38 (Irish) Brigade including the 38X
Cadet Training Team, RFCA NI and ACFA NI, for which
we are most grateful. With everyone’s support, we
look forward to continued success in 2018.

This has been a year of unprecedented success for
the 2nd (Northern Ireland) Battalion Army Cadet
Force (ACF) with both cadets and adult volunteers
taking full advantage of every opportunity the
ACF has to offer and squeezing the last drop of
value from it. The Battalion Main Effort to “provide
interesting, rewarding and challenging training in
a safe environment, whilst at the same time having
fun” is certainly being achieved. On the back of this,
the recruiting of cadets and adult volunteers has also
shown a marked increase. The Battalion strength
has for the first time reached 1,000. As training
standards and methods continue to improve there

is a corresponding increase in the number of cadets
successfully passing through the cadet syllabus, at all
levels. The Battalion has a strong competitive spirit
and always play to win; and win we do. We have
been particularly successful in shooting and military
skills competitions, winning every competition
entered. For the first time ever we entered a team
into the Cadet Cambrian Patrol Competition.
Sport remains popular and we enjoyed success at
Hockey, Swimming and Tug of War. Our first venture
into Skiing was a very successful trip to Aviemore
in March. In addition to the cadet syllabus, military
skills competitions and sport, our cadets have taken
part in the wide range of activities which make up
“the Cadet Experience”: STEM (Science, Technology,
Engineering, and Mathematics), Cadet Leadership
Courses, visits to the Royal Military Academy
Sandhurst (RMAS), battlefield studies and a cultural
visit to Rome. Much of what we do would not be

possible without
the very generous
support of the Reserve
Forces and Cadets
Association which this
year included support
for a very successful
dinner which was
held to mark the 25th
Anniversary of the formation of the Battalion on 1st
October 1992. Above all else, our top priority is the
Safeguarding of our Cadets and Adult Volunteers.
Annual Camps
In addition to the 58 cadets who attended the Basic
Cadre Camp in Ballykinler at Easter, a further 288
cadets attended Annual Camp at Altcar in July 17.
The cadets were divided into 4 cadres: two 1 Star,
one 2 Star, one 3 Star and
the Senior Cadet Instructor
Course (SCIC). Camp was a
great success with the vast
majority of cadets achieving
the Star level attended.
The highlight of camp
was the Chinook flight; we
were fortunate enough to
have 4 hours flying time
during which all cadets
and CFAVs in camp had the
opportunity for a flight.
Sport
Hockey
After a keenly contested competition the Girls
Hockey team won the Inter Unit Hockey competition
held in Thiepval Barracks on 7th May. A joint 1st/2nd
Battalion team went on to win the Army Cadet
Force Association (ACFA) tournament for the 6th
consecutive year in York on 1st July 17.
Swimming
The Swimming Team were winners at the Inter Unit
Swimming competition held in Thiepval Barracks on
7th May. A number of individual medals were also
won during the event.
Tug of War
Under the watchful eye of husband and wife team,
Nicky and Katie Sofley, and in only their 3rd year of
competing, the Battalion Tug of War teams enjoyed
another very good season. In the ACFA competition
at Strensall in July the boys came 3rd and the girls 4th.
In the British and Irish championships in August the
boys’ team came 2nd and the girls’ team came 3rd.
Skiing
A group of 11 (8 cadets and 3 CFAVs) took part in Ex
SNOW CADET at Aviemore in March. The intention is
to run a similar exercise in Sarajevo in 2018. A further
6 cadets attended a Multi Activity Course in Bavaria in
July/August.
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2ND (NORTHERN IRELAND)
BATTALION ARMY CADET
FORCE
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Shooting
Under the direction and leadership of Captain Charlie
Cooper, our marksmen have completely dominated
their sport, achieving success at Regional, National
and International level. In July, E Company were
the Champion team at Bisley and G Company were
runners up. A further 9 major trophies were brought
back to Northern
Ireland along with a
huge haul of
team and individual
medals.
2nd (NI) Battalion
shooting teams and
individuals dominated
the NI Cadet Rifle
Meeting, 30 Sep
-1 Oct, winning 4
team matches and
becoming Champion Unit (E Company). Champion
at Arms was Cadet Richmond and Runner up was
Cadet Hanlon, both of E Company.
A number of cadets were selected as part of the
National ACF team to represent Great Britain in
South Africa and Canada: Cadets Jordan Stewart
and Rebecca Harrison competed for the GB under
19 team in South Africa; Cadet Cameron Moore
was selected for the Athelings team to compete
in Canada; Cadets Kellie Stewart and Nathanael
Richmond were selected to attend the Canadian
Marksmanship Exchange; Cadet Nathanael Richmond
was selected for Athelings in 2018.
Military Skills
Inter-Company Military Skills Competition – The
Colonels Cup
Eight teams from our 4 companies took part in the
annual Colonels Cup competition at Ballykinler over
the weekend 3rd to 5th March. After a very keenly
contested weekend G Company “A” Team were
declared the winners. The top 4 teams went forward
to represent the Battalion in the Northern Ireland Mil
Skills Competition at the end of April.
Northern Ireland Military Skills Competition (NIMSC)
– The Calcutta Cup
The Calcutta Cup was retained by the Battalion for
the 6th consecutive year. This year G Company
came out on top. Cadet Sergeant Holly McAlpine
(G Company) won the prize for best Section
Commander.
Irish Guards Inter
Detachment Military
Skills Competition Mini Micks
The Irish Guards
sponsored “Mini
Micks” Military Skills
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competition was held at Magilligan Training Centre
in October. Thirteen Army Cadet Force teams
from across the UK took part. Winners were the
Ballygowan Detachment of 2nd (NI) Battalion who
also won the prize for the best shooting team. The
prize for Best Cadet was awarded to Cadet Company
Sergeant Major Holly McAlpine (Gransha).
Cadet Cambrian Patrol
The Battalion entered a team for the Cadet Cambrian
Patrol Competition from 31st March – 2nd April. The
team performed well and received a certificate of
completion. This was the first time that a cadet team
from NI had taken part in the competition and much
was learnt! We are looking forward confidently to
next year.
Cadet Leadership Training
Eleven cadets attended the Cadet Leadership Course
(CLC) in October with a further 9 scheduled to attend
early 2018; nine cadets attended the STEM course
in October; five cadets attended the Master Cadet
Course 15th – 20th October 17; two Officers and 10
cadets with an interest in pursuing a military career
attended the Sovereign’s Parade at the Royal Military
Academy Sandhurst (RMAS).
Recruiting
Officer Recruiting
Three Cadet Force Adult Volunteers (CFAVs) were
selected for a Cadet Force Commission. A further 3
potential officers were identified on a training and
selection weekend.
CFAV Recruiting
The recruitment of CFAVs continues to be good, with
the emphasis on quality. The Familiarisation and
Assessment and Induction packages are working
well and as the number of high-quality ex cadets
continues to increase, there is a more youthful look
about both messes. Ten new CFAVs were sworn in on
18th November 17.
Cadet Recruiting
Cadet numbers continue to grow steadily and the
ability to provide uniforms for all will prove to be
retention positive. The down side is that companies
are now too big to be able to take all cadets on
a company training weekend, due to the limited
sleeping capacity of the Cadet Training Centre at
Ballykinler. This issue is being addressed and work is
expected to start shortly to update and extend our
facility.
Duke of Edinburgh
Award
Under the leadership
of Major Roberta
Turkington there
has been a healthy
increase in the
numbers enrolling

Noteworthy Events
St Patrick’s Day
A contingent of Irish Guards cadets and CFAVs
attended the St Patrick’s Day parade with the
1st Battalion Irish Guards in London. They then
conducted a Battlefield Study in France and Belgium
which included them taking part in the wreath laying
ceremony at the Menin Gate in Ypres.
Mourne Mountain Adventure (MMA)
A total of 7 teams were entered for the MMA which
took place on 22nd April 17.
Lord Lieutenants’ Cadets
Cadet Sergeant Chloe McCrory was appointed
as Lord Lieutenant’s Cadet for Belfast and Cadet
Sergeant Alex Lane was appointed Lord Lieutenant’s
Cadet for County Down at a ceremony in
Hillsborough Castle on Saturday 25th March 17.
Lord Lieutenant’s Certificate
Lieutenant Nicky Sofley was presented with the Lord
Lieutenant’s Certificate at a ceremony in Hillsborough
Castle on Saturday 25th March 17.
Commonwealth Fly the Flag Day

On 13 Mar 17 a number of CFAVs and senior cadets
scaled Slieve Donard to fly the commonwealth
flag as the Northern Ireland contribution to the
Commonwealth Fly the Flag day.
Ex WHITE HORSE Canada
As part of the Canada Exchange programme Cadet
Corporal John Erskine from Down High Detachment
was selected to attend Ex WHITE HORSE for 6 weeks
in Canada during July/August.
Visit to Rome
As part of the Cadet Experience and in celebration
of the 25th anniversary of the creation of both ACF
Battalions, 15 cadets were fortunate enough to
attend the RFCA NI organised trip to Rome in August.
This was a fantastic trip which brought together
cadets and CFAVs from both ACF Battalions and CCF
contingents and provided an opportunity to learn
about the culture of one of the great cities in Europe,

including the aspects of the battle for Rome during
WW2.
Battlefield Study – Ypres
Two CFAVs and 11 cadets attended the ACFA/RFCA
NI battlefield study to Ypres in April.
First Aid – Young Adult Competition
Sergeant Instructors Lilburn and Newel won the
Young Adult section of the ACFA (NI) First Aid
competition. They went on to be runners-up in the
ACFA National competition and were third in the
Combined Services.
Armed Forces Day NI
A large number of CFAVs and cadets turned out to
support Armed Forces Day in Bangor on Saturday
24th June. In addition, 4 teams entered the STEM
competition. E Coy were the best ACF team and
came second overall.

Summary
High levels of cadet achievement, increased
recruitment, unprecedented success and the
unwavering commitment of Adults and Cadets, all
combine to make this an outstandingly successful
year for this Battalion. Training is progressive,
challenging, safe and fun. Our cadets are achieving
their full potential and in many cases are exceeding
expectation. Morale is high and we look forward
to meeting new challenges in the future with
confidence.
Second battalion – Second to None!
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into the Duke of Edinburgh’s Award scheme and
seven cadets completed their D of E Gold expedition
in the Lake District during 11th – 16th July 17. An
excellent training package has been planned for the
spring and summer of 2018 and we are on target to
achieve high completion rates.

CADET SUMMARIES

NORTHERN
IRELAND
WING AIR
CADETS

(CFAVs), with a further 12 potential Civilian Instructors
in the process.

The Northern Ireland
Wing (NIW) of the Air
Training Corps (ATC) has recorded another very busy
and successful year across a variety of areas during
2017.
Infrastructure
In August the new premises for 2004 (Ballynahinch)
Joint Cadet Centre (JCC) was handed over to the
Squadron, who had paraded weekly in the Masonic
Hall on Dromore Street for just over 20 years, when

Staff Development
Staff have attended various mandatory training
courses during the year, including First Aid, Risk
Assessment and Child Protection. One D1 minibus
licence has been obtained and 2 Lowland Leaders.
Cadet Development/Experiences
Flying/Gliding
Flying is one of the most important aspects of being
an Air Cadet and NI Wing cadets previously received
their Air Experience Flying (AEF) at RAF Woodvale
near Liverpool. Unfortunately, due to runway
problems, NI Cadets could not fly at RAF Woodvale
in 2017, however in the interim RHQ allocated a total
of 71 slots, where cadets received tuition in the Grob
Tutor Aircraft at Leuchars
Station with 12 AEF in July.
A further 9 cadets were
flown in the Grob Tutor
Aircraft at Aldergrove
Station provided by
Northern Ireland University
Air Squadron (NI UAS) in
August.

they began as a Detached
Flight of 817 Lisburn
Squadron. The premises
are the state of the art JCC
shared with the Army Cadet
Force (ACF).
The People
Recruitment of both CFAV
and Cadets has been steady,
although not in all areas,
as the Belfast Squadrons have had a difficult time
recruiting staff and cadets which has resulted in the
closure of 2390 Belfast Royal Academy and 1134 West
Belfast Squadron.
Cadet numbers in the Wing have decreased by
circa 40 to 408, however 817 Lisburn Squadron,
after a short Facebook Recruitment Campaign, has
increased from around 40 cadets to retaining over 70
cadets and this number is still rising. The Wing has 1
Squadron with over 70 cadets and 5 with well over
30 parading each week.
On the other hand, staff recruitment has proved
more successful with a total of 16 newly appointed
Civilian Instructors, 3 Commissioned Officers and 3
NCOs. Civilian Committee members have increased
to 25, a total of 150 Cadet Force Adult Volunteers
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In August, 13 Cadets from NI Wing were selected to
attend a helicopter AEF at RAF Topcliffe and a total of
200 Air Cadets were flown from North and Scotland
and Northern Ireland Regions.
As part of the new flying program Corps-wide, there
has been the introduction of the Part Task Trainer
(PTT). One has been based at Aldergrove within the
NIUAS building. 664 Volunteer Gliding Squadron,
which stood down in early 2016, stood up as 664
Aviation Ground School (AGS). The PTT is based on
the Vigilant Motor Glider previously used to fly in
Newtownards Airfield.
The Cadets Blue Aviation package consists of a
theoretical introduction via PowerPoint followed by
two PTT practical sessions on the effects of controls

Since June 17 a total of 77 cadets have completed
the training course.
Cadets are awarded with either their Blue Flying
Badge “A” indicating Aeroplane i.e. AEF flight or “G”
indicating a Glider flight.

supporters every other day is a pure tonic.
Duke of Edinburgh Award
During the year the cadets from Antrim, Larne,
Lisburn, Bangor, Ballynahinch and South Belfast
Squadrons took part in several expeditions across the
spectrum of the award.

Sqn Ldr Kevin Loftus, NI Wing’s Aviation Officer,
has also arranged for PTT sessions for a total of 16
cadets from the Cadet Combined Forces (CCF) from
Campbell College, Royal School Armagh and Royal
Belfast Academic Institution.
Adventure Training
22 Cadets and 7 Staff from NI wing attended an
annual Adventure
Training Camp at
Rothiemurchus near
Aviemore in North
Scotland. This annual
event is extremely
popular with cadets.
Photo: AirCadets_6
Nijmegen Marches
For the 17th
consecutive year
cadets and staff
took part in the 101st Nijmegen International 4-day
march in July joining with over 47,000 dedicated
long distance marchers including 5000 international
military participants.
The marches themselves are the culmination of 6
months of training where team members cover over
400 miles including the gruelling Garelochhead
2-day march close to Loch Lomond – often referred
to as the “iron-man” of qualifying events due to the
terrain, conditions and distance.
8 Cadets and 4 staff completed the event this
year and have returned with the Nijmegen Medal,
memories that will last a life-time and friendships
made with marchers from all over the world.
It doesn’t take long to forget the pain of the blisters,
2am starts and mass catering as all military teams
live together in a Heumensoord Camp serving 5000
military personnel for the week long detachment.
Flight Lieutenant Ailsa
Miller, who has attended
every march since 2000,
comments that the marches
get into our blood and the
sight of over one million
cheering fans on the final
day alongside thousands of

Shooting
Due to issues with the delivery and fielding of the
new 144 Small Bore Rifle, Small Bore shooting has
taken a hit this year; however, this has allowed us
to concentrate on getting more cadets trained and
firing the Cadet General Purpose L98A2 Rifle.
Whilst the numbers trained on the rifle and firing are
small in comparison to those trained on the old No8
Small Bore Rifle, these cadets have started moving
through to the new progressive training syllabus and
are now starting to achieve their shooting badges.
This year we were fortunate to have the Regional
Shooting Training Team (ScotSATT) deliver the
Elementary Coaching and L98A2 training courses,
this has given the Wing a further 10 Small Bore and 4
Full Bore Coaches.
Sport
2017 has been a very successful year in regards to
Sport. In the inter-regional competitions, the Senior
Girls netball team finished a very close 2nd and 5 girls
were selected to represent S&NI Region at the inter
Region Event at Cosford. In senior boys Rugby, 6 boys
were selected to represent S&NI Region at the inter
Region Event at Cosford.
In the Inter-Wing swimming competition, NI Wing
came 2nd overall, with Cadet Andrea Cox winning
the Under 16 Girls, setting 2 new record times for the
second year running and Cadet Paul Cox coming 2nd
overall in the Under 16 Boys, breaking the butterfly
record.
In the Over 16 Girls, CWO Chloe Tweed came fourth
and in the Over 16 Boys Cadet Philip Cox came 2nd.
Other Inter-Wing results included: 3rd in Junior
Football, 2nd in Senior Netball, 1st in Junior Hockey.
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etc. Cadets then have a half hour session in the PTT
along with a gliding instructor.
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Within NI Wing, 833 Antrim Squadron led the way at
the NI Wing Athletics Competition in June, winning
Best Overall Squadron, the over 17 boys, the under 15
Girls and the over 15 Girls.
First Aid
All CFAVs must have a minimum of the British Heart
Foundation Heartstart Award, therefore First Aid
training courses at all levels have become more
popular during 2017. In total, 23 CFAVs gained a
new or renewed their standard St John Ambulance
Activity First Aid qualification, including 2 Senior
Cadets. These cadets, who hold their Method of
Instruction award, can instruct First Aid training
skills to NI Wg Cadets. 275 cadets have successfully
completed First Aid training in either Heartstart or St
Johns Youth First Aid.
Fieldcraft
The delivery of
fieldcraft skills to our
cadets continues
moving forward. The
CFAVs are delivering
phase 1 training
on their Sqn and at
training weekends.
Communications
The progressive
radio training is well
underway, a total of 72 Blue communicators badges
were awarded during the year, 41 to cadets who
attended the Autumn Training Camp at Aldergrove in
Oct.

pretty successful year in gaining places for cadets at
other events during 2017.
A total of 163 cadets in the Wing and 34 staff
attended events/camps: RAF Lossiemouth Stem
Camp, Drill and Ceremonial Camp at RAF Cosford,
Regiment Camp at RAF Barnham, Super Camp at
Stanford training Camp, Rothiemurchus Adventure
training Camp, The Aerospace Camp, and Aldergrove
Training Camp in August and October.
The Wing also supported and filled cadet places
at overseas camps to Gibraltar, Ramstein and
Sennelager.
Cadet Flight Sergeant Burnside and Sergeant Woods
attended the National Aerospace Camp at RAF
Syerston. They enjoyed a visit to the Rolls Royce
factory plus flights in the Chinook and Viking gliders.
They also took part in STEM challenges and a visit

9 Bronze Communicators badges were awarded to
13 cadets from 9 squadrons in March 17.
Cadet FS Andrew Ruddell is one step away from
obtaining his Gold Communicators (deployed radio)
after attending the course held at Leuchars in Oct.
Health & Safety
The Squadrons within the wing are monitored and
inspected regularly by the Regional Health and Safety
Adviser (HSA). Inspections are graded to Gold, Silver
and Bronze standard; NIW has currently been graded
as follows: 14 Gold Awards, 0 Silver Awards and 1
Bronze Award.
Our HSA also runs the ACO Risk Assessing and British
Safety Council, Entry Level Award (ELA) Tutor Course;
this year we have gained 10 CFAV Risk Assessors and
10 ELA tutors.
Camps
Although there has been a reduction of RAF Stations
in the UK offering “Blue” camps, NI Wing has had a
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to RAF Scampton to learn about aerospace battle
management. This was a fantastic opportunity with
only 3 places available to Northern Ireland cadets.
Royal International Air Tattoo (RIAT)
Staff from NI Wing, have become a pivotal role as
part of the Air Cadet Management team. 2017 saw
Cadets and staff attending for a week to assist in the
running of the Airshow.

In parallel, the dedicated team are working on
the aircraft electrical system and surrounding
components, such as strobe lighting and GPS
transceiver.
There are approximately 15 cadets and 5 dedicated
staff members still progressing with the project on a
regular basis. The project is on target for completion
in early spring of 2018 and upbeat about their visit
to the Royal International Air Tattoo for the RAF 100
Celebrations where it is hoped the aircraft will fly at
the event.
Pastoral Care
The Wing Chaplain Rev Joseph Andrews has had
great success in the recruitment of Chaplains within
NI Wing; a total of 10 of the 15 Squadrons now have
a Chaplain in place with 3 new appointments being
made during 2017.
Chaplain Andrew Irvine has been the first Chaplain
from NI Wing to attend the Royal International Tattoo
in 2017 to provide pastoral care to cadets and CFAVs.

825 Bangor Squadron looked at an area of good
citizenship which involved learning / caring about
others. They were lucky to have a visit from David and
Andrew from Guide Dogs NI and of course Jamie the
guide dog. Cadets learned much about the role and
training of guide dogs and how important they are
to their owners.
Charity Events
This year’s Wing Commander’s Charity was the Air
Ambulance Northern Ireland. At the Annual Wing
Parade, Mrs Breige Mullholland received a cheque
for £3,012.48 from Air Commodore Dawn McCafferty
RAFR and Wing Commander Michael Miskimmin RAF
VRT.
This year’s Wing Commanders Charity was the Air
Ambulance Northern Ireland, at the Annual Wing
Parade Mrs Breige Mullholland received a cheque for
£3012.48 from Air Commodore Dawn McCafferty RAFR
and Wing Commander Michael Miskimmin RAF VRT.
Cadet Reuben Palmer, of Omagh RAFAC was recently
presented with the Leinster Cup for Omagh &
Fermanagh RAF Air Cadets who raised the most
money for RAFA during the September 2017 Wings
Appeal. Reuben raised £186. 82p to help RAF veterans
locally and nationally.
Conclusion
Overall the Wing has been steady in recruitment of
both Cadet and CFAV members and has participated
in all aspects of the ACO syllabus, especially Flying
and Sports. We are all looking forward to a successful
2018.

Reverend Jason Kernohan 817 Lisburn Squadron has
just completed his AVIP (Adult Volunteer Induction
Programme) course - the first of the chaplains in NI
wing.
The Public Eye
Throughout the year, Cadets and Staff have
represented NI Wing at various public events across
the province: Portrush Airshow, Festival of Flight,
Armed Forces Day, Battle of Britain, Remembrance
Day, Poppy Appeals week, Centenary of the Battle
of the Somme alongside the many Sqn local public
events; the total personnel involved has exceeded
1200.
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NI Wingbuild an Aircraft Project
The Project team has been making significant
progress in the Air League-sponsored and Boeingfunded ‘Build a Plane’ project. The internal cockpit
dash has been fitted including all control runs.
Externally the tail has been fitted including the
elevators, the Wings, the Rotax 812IS engine fitted;
this has been modified to meet the requirements of
the Light Aircraft Association (LAA). Work continues
to connect the oil and fuel systems before the
installation of the propeller and surrounding housing
in the early part of next year.
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BANGOR GRAMMAR SCHOOL
COMBINED CADET FORCE

of laying a wreath at the Last Post Ceremony at the
Menin Gate. The trip was an eye-opening experience
for all those who attended.

Introduction
Bangor Grammar School CCF has gone from
strength to strength in 2017 and has had another
successful year. Run
in collaboration with
Glenlola Collegiate
School, there are
currently 300 cadets
and 10 CFAVs in the
contingent.

Summer Camps
In June, Navy section went to Garelochead and
Faslane for their summer camp. They spent a
number of days on the water honing their skills in
sailing and powerboating. They also spent time
with the Royal Marines and the MoD Fire and Rescue
Team.

Orienteering
Once again Bangor
Grammar School
entered a large
number of cadets
in the 38 (Irish)
Brigade (38X)
Cadet Orienteering
Competition, coming
away with numerous
medals at both junior
and senior level: first
and second place
in the senior girls
individual and first
place in the senior girls team event; second place in
the senior boys team event; first and second place in
the junior girls individual; and first and third place in
the junior girls team events.
National Navigation Award Scheme
In March all of the APCA completed their NNAS
Bronze Award as part of their syllabus training. This
culminated in an assessment day in Tollymore Forest
Park run by 38X Cadet Training Team.

The Army section went to Wathgill Central Camp for
a week of tactics, field craft and TIBUA (Training In
Built-Up Areas) culminating in Exercise Green Dragon.
Despite the rain the highlight of the week for many
was the AT day at the Krypton Factor which gave the
cadets the opportunity to run the obstacle course

that was used in the television series.
Courses
A number of cadets attended courses during the
holidays in various parts of the country. Five army
section cadets attended Cadet Leadership Courses
in both Warcop and Senneybridge and a naval cadet
at BRNC Dartmouth. CCAT courses were popular this
year with cadets taking part in summer mountain,
caving and climbing courses. One cadet was also
lucky enough to spend a week in Bavaria on a
multi-activity package. RN courses were also well
attended with cadets attending HMS Bristol Summer
Camp, adventurous training in Scotland and Level 2
Powerboating. Fifteen of our naval cadets also took
part in the Junior Leadership Course which was held
at Palace Barracks.

Easter Camp
In April, 30 cadets and 8 CFAVs travelled to Halton
Training Camp in Lancashire to take part in an
adventurous training package. The cadets spent
three days doing a round robin of activities run
by Borwick Hall Outdoor Education Centre. The
activities included a hill day in the Lake District,
canoeing on the Lancaster Canal and on site activities First Aid
such as high and low ropes and indoor climbing.
A large number of our cadets completed Heart Start,
Youth First Aid and First Aid at Work qualifications
Battlefield Tour
throughout the year as part of their syllabus training.
At the beginning of May, 2 Navy Section cadets,
In September we entered two teams into the 38X
accompanied by the Contingent Commander, were
First Aid Competition with the youth team awarded
lucky enough to be able to take part in a Battlefield
second place.
Tour to France and Belgium. During the trip the
cadets were able to locate the names of pupils from
Shooting
Bangor Grammar School who had lost their lives
In September two teams took part in the Northern
during the war. Cadet Wood also had the honour
Ireland Inter-Services Cadet Rifle Meeting (NIISCRM)
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Military Skills Competition
The highlight of our year occurred in October when
Bangor Grammar School won the CCF Cadet Military
Skills Competition for the first time since 1979. They
also won gold medals for the First Aid stand, the
shoot and silver in the march. Cadet Regimental
Sergeant Major Sampson also won the trophy for
best Section Commander.
Remembrance
In November Bangor Grammar School CCF took
part in acts of remembrance in Bangor Grammar
School, Glenlola Collegiate School and at the Bangor
Remembrance Parade organised by the Royal British
Legion.
Looking forward
We are looking forward to another busy year with
camps planned for Halton, Crowborough and
Portsmouth.

FOYLE COLLEGE COMBINED
CADET FORCE
Foyle College as a school has met a milestone in its
history - 400 years old. The school has seen many
changes and many a cadet pass through its door.
From our past history as an Army Cadet Force
(ACF) detachment and our
humble CCF existence some
15 years ago, starting off
with 12 cadets, we are glad
to report we now average
around 100 cadets. The
school has a long military
history dating back to the
India conflicts and the Battle
of Lucknow right through to
present day, with many ex
cadets still serving.

report another 4 more will visit the Battlefields again
in Mar 18.
As we look forward to the start of 2018, the College
and cadets will move to a state-of-the-art new
building in January. This is a significant move for the
history of the school as we move from our traditional
West bank location in the city to the East bank and
move into an old site of an American Navy base.
Cadet Summary
To give a flavour for the activities at Foyle College
CCF, Cadet SSM Andrew Hawthorn gives a short
account of his year:
Just before Christmas 2016, I received a completely
unexpected letter congratulating me for being
selected as the Lord Lieutenant’s Cadet for the
City of Londonderry. I was invited to attend the

In 2018 we commemorate the end of the WW1 in
which some 76 ex pupils paid the supreme sacrifice.
To that end we are grateful that over the past 4
years some of our cadets have had the privilege to
attend the Army Cadet Force Association (ACFA) run
battlefield tours supported by RFCA, and I am glad to
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at Ballykinler Ranges and Cadet Company Sergeant
Major Hull won gold in Match 4 helping her team to
achieve second place.

COMBINED CADET FORCES

Awards Ceremony on Saturday 25th March 2017 at
Hillsborough Castle. It was a beautiful day but my
nerves got the better of me at the start of the day.
However, as the day moved on, I finally started to
relax and joined the 8 other cadets to receive our
awards. The day progressed with great success and a
day to remember.
This year our cadets have taken part in many varied
activities from adventure training in Scotland to
summer camps in Warcop, Portsmouth, France and
not to mention Bisley. One of the highlights each
year is our Easter adventure training camp and this
year we travelled to Scotland. This trip saw our cadets
take on the marvels of the West Highland Way, a trip
on Lough Lomond, mountain biking in the lowlands
as well as a day trip to Edinburgh. One of the planned
activities was a visit to HMS Clyde where they had a

guided tour around some
parts of the base and looked
out for submarines travelling
in and out of the Clyde. After
the visit they finished off
with ten pin bowling in the
station Bowling Rink and of
course pizza. While Easter
Camp was going on I had
the privilege to travel and take part in the Battlefield
Tour of the First World War. The trip consisted of 30
other cadets from across NI and 2 of my fellow cadets
from Foyle College. This trip was memorable for
loads of different things but in general it was an eye
opener to what I read before the trip and putting it
all into perspective. To me the big sobering thought
was that some of the soldiers that died in the
battlefields were the same age as myself, 16.
All in all, with our training weekends and evenings,
attending courses and competitions throughout
the year, Foyle College CCF has been a whole new
experience for me and the others that have joined. It
is easy to say that I would not have travelled or visited
so many different places or meet or made so many
friends. All I can say is ‘’A Cadet Life is a Great Life’’
and one I am glad to be part of.

Royal
School
Armagh
Combined
Cadet Force
Spring/Summer
Royal School Armagh
Combined Cadet Force (RSA CCF) had busy Spring/
Summer terms with 5 training weekends.
A St. Patrick’s Day parade was held in March and all
cadets and guests were presented with a shamrock.
Dean Gregory Dunstan officiated and the event was
positively received by the school.
The Contingent competed at the annual Inter
Services Orienteering competition. Cpl Joe Haynes
was placed runner up in the Junior Boys individual.
Two teams from RSA CCF took part in the Mourne
Mountain Adventure with both groups successfully
completing the challenge and expedition levels.
5 cadets and one officer from RSA CCF went on the
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NI Cadet Battlefield tour, Passchendaele 100. This was
once again a very worthwhile venture with one cadet
from RSA finding the grave of his Great-Great-Uncle.
This was the first time a family member was able to
do so.
RSA CCF cadets took up the challenge to raise funds
for Northern Ireland Guide Dogs. Through running
a disco, sponsored combat swim test, bun sales and
non-uniform day the cadets were able to present a
cheque of £1040 to this very worthwhile cause.
A recruiting day was held in June for all year 8
students and senior students in the Preparatory
Department. Pathways greatly assisted with this
event and all of the potential cadets had an amazing
day. After this successful event 54 cadets decided to
join the CCF.

It is worth mentioning that, in First Aid, RSA won
the CCF strand of the NI regional competition as
well as winning the Inter Services. L/Cpl Ellie Knipe
won the Best Individual overall. The team qualified
for the national competition in Yardley Chase where
they were placed
runners up in the CCF
competition. This
The Army section travelled with 43 cadets to
qualified the team
Okehampton for their annual camp. All cadets gained
to then take part in
a lot from the week’s activities and they thoroughly
the Inter Services
enjoyed themselves. The exercise on Dartmoor
competition. RSA
will no doubt stay with them forever! Cadets also
were placed 3rd
benefited from a cultural visit to the world-renowned
overall in this.
Eden Project which gave them a very different
perspective to the local area.
At the NIISCRM, RSA
RSA CCF sent four senior cadets to Halton Moor
camp to complete their SCIC (Senior Cadet
CCF managed to be placed
Instructors Cadre) course which was run by 38
runners up in Match 4 shoot.
(NI) Brigade Cadet Training Team (CTT) at 2nd (NI)
Battalion Army Cadet Force’s annual camp. All cadets This was a novice team so all
of the cadets were positively
found the course demanding, challenging and
encouraged by their efforts.
rewarding. Feedback was very positive. CSgt Rachel
Martin was placed joint top cadet on the course,
which was very pleasing as this was the first time CCF L/Cpl Rebecca Pinkerton
represented RSA CCF at
cadets have attended a 38 Brigade CTT SCIC course.
the Royal British Legion
The RAF section
travelled to RAF
(RBL) Festival of
Benson in Oxfordshire.
Remembrance, held
They spent their
in the Market Place
camp training with
theatre, Armagh.
other schools and
She read two
they also managed to
poems throughout
fit in a visit to an RAF
the evening. On
museum in London.
Remembrance
Sunday 54 cadets
A group of 11 cadets
and 4 CFAVs paraded
and 2 adults travelled
through Armagh with
to Snowdonia to
the RBL.
take part in an adventure challenge. The activities
were water and land-based as well as cultural tours
L/Cpls Ellie Knipe,
within the area. The week cumulated in the assent of
Rebecca Pinkerton
Snowdon. Weather was cloudy, with light winds that
and Sam McWilliams
progressively got stronger. Conditions still permitted
compiled an
a safe route to the summit and it is wonderful to
interesting and
say that all from RSA successfully completed this
comprehensive body
challenge.
of research on Ellie’s
Great-Great –Uncle for
Autumn/Winter
the Local Heroes competition. The team worked hard
September through to December was very busy
on their presentation and supporting documents.
for RSA CCF with 4 training weekends and 6
They were nervous about their delivery, but, on the
competitions.
day of the competition, their hard work paid off and
the team were placed 1st in the CCF competition
RSA CCF competed at the Military Skills, NI Regional
First Aid, National CCF First Aid, National Inter Services and 2nd overall in the Inter Services.
First Aid and NI Inter Services Cadet Rifle Meeting
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(NIISCRM) and the Local Heroes competition.

COMBINED CADET FORCES

The end of term at Christmas saw the sad farewell of
Headmaster, Mr Crute who left after 15 exemplary
years’ service to both the school and the CCF. Mr
Crute sought to find the knowledge required to
lead and support a CCF and in doing so he was a
wonderful asset, not just to the CCF but to the cadet
movement as a whole in Northern Ireland. He will be
greatly missed. He takes on a new position at Nord
Anglia International School in Dublin and we wish
him well.
RSA CCF looks forward to a busy and exciting
2018.
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